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EDOCATION- MODEL FOR SOCIAL SERVICE ADMINISTRATION AND MANAGEMENT 

I. Abstract 

This paper constitutes a summary progress report on 'a study which responded 
to .increasing numbers of social work bachelor's degree practitioners who reported 
they moved into social service administrative and managerial positions lacking 
knowledge and skills needed, and they desired short-term training for these roles. 

A survey was designed to gather information concerning the position classi- 
fications -of graduates over a three-year period. Data' was also gathered in regard 
to competence needed for the different social service administrative and managerial 
positioYi classifications. 

Consequently, a short-term experimental training program was developed and 
presented as a continuing education course. Discussion will include reactions to 
the course and recommejidations for .expanding the curriculum of social work bachelor's 
degree level training programs. 

■r. 

II. .Statement of the Problem 
Increasingly, social workers, like other human service professions, move into" 
administrative and managerial positions lacking knowledge and skills needed for 
adequate performance • in s{ich positions (e.g. middle management, organizing, planning, 
financial management, personnel' administration, program development and evaluation, 
research and others). As noted by Abels (1973) and Beck (1966), social work prac- 
titioners need to have not only a command of regular social work methods, and a 
sound orientation in^' understanding human and social problems, but they also need to 
have expertise in, administration arid management. 
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y This ponition was supported fay conmunication from bachelor's degree level 

social work graduates of the Wallace School of Community Service and Public 
^ ' Affairs (CSPA). and by a 1973 mini-survey of anployers and other professionals 

in the field of social service administratior^and management which was carried out 
as a class project in the Wallace School. 

Several of the graduates reported that after leaving CSPA,' they quickly 
moved into -entry le^^el administrative and managerial roles. The graduates stated 
being satisfied with the education they received in CSPA, but they expressed 
interest in returning to the University to receive Vhort-term training in 
social service administratl«ir>n4 management. 

An executive or managerial position was the first full-time employment for 
some of the bachelor's degree level graduates. 

Manpower surveys indicate there are more bachelor's degree level practitioners 

« 

J in -social service administration and management positions than there are master's 
* degree level practitioners, and they will continue to be the major manpower resource 
in the forseeable future. . *^ 

Whether to use bachelor's degree level practitioners in social service 
administrative and managerial" positions is a futile issue to debate, for they are 
being employed in such positions every year. 

There is a limited reservoir of master's degree level social workers or 
professionals with higher degrees in other disciplines, (and who have training in 
social service administration and management) , to draw on to' fill such positions 
We also recognize there is ongoing discussion, in the social work profession 

. and in other disciplines, on such issues as quality of services and protection o 

i 

standards, in regard to required credentials for professionals to function in 
various human services roles. ' ' 
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We cannot wait for resolution of these issues, because manpower needs will 
not wait and bachelor's degree level practitioners will continue to be employed 
every ye^r in social service administrative and managerial positioas. Faced with 
these realities something else must be done,- 

We ne^ to give attention and high priority to more adequately providing 
bachelor's degree level social work students with the education and understandings 
— ««aei.Li"S]~ror their future -professional careers. If social work education does not 
take responsibility in these areas, others will. Doing so will 'contribute to a 
more highly developed profession with educationally better prepared people for "all 
• levels of jobs in the human services (Glover, 1966). 

Consequently, we considered th^ problem worth investigating and undertook this 
stiidy. Our goals were: 

1. to collect data to ascertain and document the status of the problem; 

2. to Identify educational elements necessary for adequately preparing 
entry level social service administrators and managers;. 

3, to develpp and offer a short-term training program for CSPA bac<:;^laureate 
graduates who expected to move Into social service administration and 
management positions in the near future or who had held such positions 
less than six months; and 

4, to follow-up the short-term training program phase of the project with 
effort to identify and prioritize education elements which could be used 

, by ,CSP4 to expand the present curriculum or to redesign a new program of 
study around social service administratioii and manag^ent, 

m 

III. Setting for the Project 
Any future curriculum with foci on social service adpiinistration and management 
at the bachelor's degree level would need to be developed in a setting which is 
receptive and supportive of social work as an academic discipline and as a profession. 
We believe those conditions are met in CSPA, 

I 

o . r 
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\ * . 

The Wallace School o? CSPA ' . 

Social work has. been an .integral part of the University of Oregon's Lila 
Acheson Wallace School of Community Service and Public Affairs since the School's 
founding in 1967. ' " ' ' 

The Wallace School is 'one .of nine professional schools at the University of 
Oregon, which has over .16,000 students enrolled (including some 3',60d in graduate 
studies) and is essentially a liberal arts institution with a curriculum covering' 
a broad range. of knowledge: thirty-five departments , and special programs in the 
liberal arts; nine professional schools and colleges, which includes the School. of 
Community Service and Public Affairs; twelve research bureaus, institutes, and 
centers; and a graduate division. 

The University of Oregon was named to membership in the Association of American 
Universities in 1969. The University has full accreditation from the Northwest 
Association of Secondary and HigTier Schools, and confers a variety of baccalaureate, 
roaster and doctoral degrees. 

The School of CSPA is a professional school with the aim of preparing under- 
graduate and graduate students for careers in areas of public and community service. 
The School presently has an enrollment of approximately 350 majors. The School 
offers both the Bachelor of Arts ^nd Bachelor of Science degrees. Two master's 
degree programs are also administered in the School as part of the interdisciplinary 
studies program of the University. 

' School of CSPA Objectives 

The School of Community Service and Public Affairs (CSPA) from its beginning 
has had as its objectives: 
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1. to provide an opportunity for students to acquire "knowledge, skills, and 

• attitudes needed to perform competently in community service and public 

affairs and/or prepare students for graduate study in human serviice 
programs. ' \ * 

2. ^ to help plan and prepare new or alternate careers for those individuals* 

wishing to return to the University at some later point in their lives 
' . ..th^" is usually the^case. 

3. to develop an awareness of the nature of social problems, current public 
issyes and alternate strategies of administration, reform and intervention. 

4. to provide an. opportunity through seminars, institutes, workshops and 
conferences for the exchange of ideas between students, community leaders 

^ and practitioners. ^ ' . 

5.. to encourage and support research among (;he faculty (and -.students) in 
recognitioir of the need to Know more about the nature of social problems 
and their resolution. * ' » 

6. to translate knowledge from the behavioral and social sciences into 
practical terms and ta Communicate .this. information to professionals in 
practice. 

7. to develop a positive* commitment to human service and to iticreasing the 
effectiveness of social . institutions in meeting indiv;Ldual and societal ' , 
needs. ^ * 

« • 

The School is committed to achieving these objectives through curriculum in its 
two major instructional divisions and varied other, programs. 

Administratively, the School has two major instructional units: the Public- 
Affairs and International Development Division; and the Community Service Division, 
in -which the Social Work Program is a member. /' ^- -v-/ 

The Community Service Division offers prepkration for students at the under- 
graudate level for professional careers in the human services. Within the dlvi- 
sion, students are dffered two study options: Qeneral Community Service and the 
Social Work Program. 

The Public Affairs and International Development' Division offers two xinder- 
graduate majors.' The first is in pqblic affairs and administration," and the 
second major is in international development. As stated, master's programs are 
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offered by the division as part of the interdisciplinary studies program of the 
University. They are Master of Arts and Master of Science in Public* Affairs; and 
an International Studies Master Of Arts degree program, which is offered for stu- v 
dents who contemplate careers in foreign affairs or in international organizations. 
It was during the 1970-71 academic year, that the fauclty of the Community 

Service Division formally voted to offer two undergraduate program options to 

/ ' * > 

majors in the Commiinity Service Division: 

(. 

1. the Social Work Program^ and * ' v ' 

2. the General Community Service Program, 

Ensuing social work program development has focused on developing and sustaining 
a distinctive pattern of high quality professional education, 



Social Work Program Objectives 

CJhrJectives of the social work program are compatible with the objectives bf 
the School. They are 'as following: • 

1; The primary objective of the program is preparation for beginning pro-' 
fessional practice in social work. 

" " 2. Secondary objectives are; to prepare students ^or graduate social work 

education, and 

\ ' • ' 

3. To provide an interdisciplinary experience to help students understand 
and adjust to living as responsive and productJ.ve members of society. 

Social Work - Generalist Instructional Model 

The social work program aims to effectively prepare generalist pr'actitioners. 
Toward this aim, each student is provided instruction in each of the three basic 
methods and target areas of social work practice: 

Casework - individuals and families, 
Groupwork - groups, and 

Community Organization - organization and communities, 
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For purposes of facility, this basic content is presented In three ' separate coujrses: 
CSPA 428. Casework Methods; CSPA 430. Group Work Methods ; and CSPA 447. CommUnitv 
Organization and Social Planning . 

However, we recognize that problems of individuals, groups and communities 
cannot be separated but continually intermingle. Thus, we encourage the social 
work student to approach professional practice from a solution-seeking orientation 
and to use intervention methods singly or through any combination neJded and 
feasible, rather than -holding to a single practice-method speciality. ' . ' 

We see the social work generalist practitioner as one with a commitment to . ^ 
individual, group and community well--being, and helping to mept their needs, prevent ; 
and solve their problems in social functioning, . • 

The generalist practioner presents prof essional . helping competence through 

f 

employing varied conceptual understandings; traditional and innovative social work 
, practice skills, ^ (singly or in combination); within an ethical values' framework: 
combined with caring and intuitiveness; and practical experiences, 
, ' Students admltt'ed to the School of Community Service and Public Affairs have' 
completed ^general and group requirements during their* first two years at the 
University. Consequently, ^ they come with a strong liberal arts base from which. to 
buil^d^ ' ' ■ 

In course, all junidr-year students in the Cbtamunity Service Division are 
required to complete core requirements; whether they , plan to remain in thJ General 
Community Service Program dr move into the Social Work Program, during ^heir 
senior-year. " " . ' . ^ 

Core Progr am Requirements (for JunjLor-Year Students) , including description 
of course content, objectives, and credit hours, are as following: 
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/^-^-^^yil^^i' ..^^^^^^^^ Cor approved ■«.. bstltutlon) - O orodlf- ll^.urn) 

sorvJce«, public affairs, and leisure services. The student visits 

-v^rietv o1" '° first-hand ^experiencrw h a 

variety of agei^cy settings anci^ career patterns. 

' -Zrsf^' Behavioral Foundations for the Helpin. Pr o fessions - rr.Mt 

7ZTjZt°^lT f "''"^ '""^ perspective of the helping 

' ao?vW ^r^^^J"^ approaches to problem-definition and problem- 

socS^m'"' • ^" encouraged to read from a broad range of 

social-science source materials. ' ' ^ i-dne^ ui. 

tern)!'"' '^"^^ Strategies of Interv e ntion I & ll - credit hours e.ch 

interacti'oni''^L^?f Problem-solving process related to individual 

. interactions, small group, organizational and community functioning. 

S?i^H l °' and techniques'for work?ng';ith 

individuals, groups, organizations, and comm\inities. 

£SPA 328, Applied Social ' R eseareh' - (3 credit houra) . 
■ 9ett?ngr'°S:l°rrM'' commu«ity. agency, and government^ 

' data coUectlJn E ^>,^"^ experimental methods, sampling, research design, 
poL\"n-d r1po°rt tlT^^ statistical analys^. research .ro- ' 

^' - ho^rs) "^' 'Supervised Field S tudy dunior-level placement) - (12 credit - 

Ts SanSf ^^^"^ required of all .^udentsj which 

is planned in relation to the student's total course of sSu^y. Field 
s^L^n^ ; opportunity for students to work U a community 

setting under agency and faculty supervision. - I' 

L%°^r ''^^-'.''' Integration S^ lnar (with field nL..„.^ - 

tlt'l'ii Component accompanying field instruction which ImbiTles pre- 
to ''^ instructor, read^gs, and discusSons dfe^ned 

f ! ^ "'^^"^ integrate previous coursework and expeJience with the 

fi^d placement.^^ (Ethics and values content is included i| this bourse.) ' , 

^' CSPA 440, Social Welfare Ins titutions; Policies and Prog rL« I - (or 
; approved subs eifute) - (3-5 ^credit hours) S^MU: [or 

3eKa\':';rogram::"^'""^''^°''^'^^' '^^'^^^ °' ^^^^^ ^ 

Program Options and Focus Areas : As indicated" students Iq' tie Community 
Service Division, who successfully complete their junior-year, haie the 'choice of 
two program options as- senior-year students: they may remain in the General 
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Community Service Program; or through successfully going through a selections 
process, they may move ^ into the Social Work Program. * 

Some students are also inter6sted in additional course,work concentrated on a * 

professional role they seek, a social problem they are committed to, a field of 

<' ■ ■ » 

practice they wish to enter, or a setting in which they might work. 

Although we aire not attempting technical traini^, nor to turn out specialiBts, 
which more appropriately should be dealt with through graduate studies, we ha^I 
provided an accommodation. 
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^ students with these interest elect what we call a focus area and take .(settings) 
courses within their tfocus area. ^Choices of focus areas include: family and 
children services, corrections, community mental health, volunteerism"r and other 
areas such .as gerontology and program evaijlaj^. We anticipate offering 
social -setvice administration and management as an additional focus area. Courses 
taken should also complement the students career fo^us and senior-level field 
placement ♦ 

Senior-Year Coursework; Accordingly, coursework reijuirements, for senior- \ 
year students in the Geheral Community Service Program, ire listed. . " 

8. Three Advanced Methods Courses - (9 credit houri) . 

Courses taken ajre per the decision .of the student,' .with guidance provided 
by the faculty advisor. ^ pholces include social work practice courses, 
(i.e. Casework Methods, Group Work Methods,, and" Community Organizat^Lon 
and Sodial Planning); or other courses in our School' o;r in other University 
departments, such as, Communicat^n Analysis, Developmental Counseling, • 
Dreikursian Principles of 'Child Guidance. 

♦ 

9. Focus Area ; Two Settings Courses - (6 credit hours) . ' 

, Courses taken are per the decision of the student, with guidance provided' 
.by the faculty advisor; coursed selected should complement the student 'k 
career focus and senior-year field placement interest and may be selected ^ 
from courses offered in th^ School or from other departments of the ' 
University. \ * - . 
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CSPA 409/ Supervised Fiel d Study (stfnlor-level placement) - (12 cre dit 
hours) » : — 

See page 7 for a description of the courSe, ' 

CSPA 412, Theory-Practic e Integration Seminar - (kth field p lacement) - 
(3 credit hours) . . - : — ""^^ ^ — 

See .page 7 for a description of -^he course. (CSPA 411) ' 
Comparatively, coursework requirements) for senior-year students whff move 'into 

the. Social Wosk Program, are as following.: 

/.:-'-'' 

8. Social Wor k Practice Courses (11 credit hours) . 

(a) CSPA 428. Casework Methods - ( 3 cr edit hours) . - 

Theory and methods in helplrtg individuals and, families from the viewpoint 
of Che 'social work, profession.. Social casework as an art in which know- 
/ ledge of the science of human relations and Jikill in relationships^! 
' -used to mobilize capacities in t^e individual and resources in the cCuuuv 
^ nlty appropriate for better adjustment between the person or family and 

all or any part of his or her total environment. " \ y 

(b) C^A 4 30, Group Work Methods - (3 credit hoursK ' ' 
Theory and techniques of working with groups in connnunity service and 
publlc^^af^alrs' programs; emphasis on development of practical group-work 

(c) QSPA 447. Coimnunit v Qrganlzatipn and Social Planning - (5 credit hours) . 
Theory and methods used .in working with organizations and communities. 
Cltiien participation, social action, social legislation, community rela- V 
tions, and other or|anlzatlonal techniques; social planning processes and 
approaches to social problems; projects by class members analyzed. 

^- CSPA 441, Social Welfar e Institutions; Policies and Pr oeramB II (or 

■ approved' substitute) - (3 credit hours) . ^ 

A critical analysis of the policy-making process in social welfare services 
and 'Its application to current programs and new proposals. 

10' Focus Area ; Two Settings Courses - (6 credit hours) . 

Courses taken are per the decision of the student, with guidance provided 
by the faculty advisor; courses 'selected should complement the student's 
, career. focus and senior-year field placement interest and may be selected 

.from courses offered in the School or from other departments of the 
University, 

li 

^CSPA 409. Supervised F ield Study (senior-level placement ) - (12 credit 
hours) . — 

See page 7 for a description of the course. 
y It is the senior-level placement which is germane to the social work 
^ program. 
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1 2 • CSPA 4 J?., Theory Practice Integration Seminar - (with field placement) - 
(3 credit hours) ♦ 

See page 7 for a description of the course (CSPA 411), 

13. CSPA 407, yrg'semlnar In Social Work - (2-3 credit hours) . 
; ' .A seminar foirmat will be used to provide students with an examination 

i' evaluation of academic preparation,* career-linkage, and anticipated 

career and/qr 'tfSxfcher education expectations, 

/' Social Work Progfata Coursework ;^ Specialized content -| through coursework - 

1^ provided which Is in line with our stated primary objective of preparation for 

beginning prof essioOjal^ practice in social work, and it is in compliance with the 

accreditation standards of the Council on Social Work Education, which requires a 

, ^ liberal arts base and content Inrthe areas of (a) social work practice, (b) *soclal 

welfare policy and services, (c) human behavior and the social environment, (d) 

social research, and ,(e) educationally directed field experiences. , < 

To illustrate further, the specific social wo A courses and credit hours are 
as following : . • ^ . 

Social Work' Practice-Ffechods 



CSPA 428, Casework Methods 
CSPA 430, Group Work Methods 

CSPA 447, Community Organization and SoclaKjPlannlng 
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* Social Welfare Policy and Services 
CSPA 440, Social Welfare Institutions*: Policies and 
Programs I 

CSPA 441, Social Welfare Institutions: Policies and 
Programs II 

Human Behavior and The Social- Environment 
CSPA 315,- Behavioral Foundation for the Helping 
- Professions 

Social Research 

CSPA 328, Applied Social Research 

Focus Area: Two (2> Settings Courses 

Educationally Directed Field ExperieiiQe 
CSPA 409, Supervised Field' Study (senior-level 
placement) 

CSPA' 412, Theory-Practice Integration Seminar 
(witjii field placement) 



- 3 credit hours 

- 3 credit hours 

- 5 credit hours 



- 3-5 credit hours 

- 3-y credit horurs 

3 credit hours 

- 3 credit hours 

- 6 credit hours 

- 12 credit hours 

- 3 credit hours 
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CSPA 407, Proseminar in Social Work 



- 2^3 credit hours 



Total Minimum Hours., 



- A6 credit hours 



The Field Experience Program 

We are strongly committld to the value of a combination of classroom and field 

laming, and subscribe to Matson^s (1967) point of view; 

Field experience provides an opportunity for the 'student to. deeperf and extend 
both foundation knowj^fedge and practice knowledge. It comprises, learning 
experiences whi6h are different from but related to classroom learning ai>d 
has a4>J^s special focus learning within the context of a social agency 
placement • A college or university offering field experience to students 
has a special responsibility to structure the placement so that^it is 
truly an educational experience related to the total undergraduate program. 
A close relationship between school and agency must be maintained "and the 
division of labor clearly understood. 

The content of field learning experiences are carefully developed so that sta- 
dent^'^are enabled to: } ^ 

1. Gain first hand knowledge and understanding of community programs. 

2. Understand the individual and social problems for which copnunity programs 
and services are designed and the Impact they have on individuals and the 
community. 

3. Integrate and apply knowledge, theory, ajid understanding from classroom 
courses and other Life experiences. 

4. Develop techniques and skills commonly used in community programs. 

5. Become aware of and analyze his own values to determine if they are con- 
sistent with a career in human services. 

6. Explore his interest and aptitude for a career in human services. 

7. Prepare for entry level employment as a professional in a community pr'o- 
gram or for entry into a 'program of graduate study. 

A wide variety of public and private social agencies are used for field 

learning. Other coltanunity and public service agencies are also used. About 150 

» 

different agencies have been used for CSPA placements. In fact, more requests than 
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we can accept are received from agencies with interest and the ^ility to provide 
significant educajtional experiences for .our students. 

Agencies used are expected to provide field learnihg opportunities which are 
compatible with; our educational program. They are also expected to provide a 
Stable program,^ facilities; personnel receptive to the field learning program, and 
personnel qualified ^d available to participate in the program as agency kiper--^ 
Visor. In essence, .as noted by Hughes (1968), field agencies are a full partner in 
the teaching role and in the management and delivery of our field learning program. 

Examples of field learning settings which have been used for social work 
students are as following: 



Children's Hospital School 

- Sacred Heart General Hospital and Medical Center 

- Lane County Head Start Program 

- Lane County United Way 

- Lane County Red Cross . ^ . • - 

- Eugene Parks and Recreation 

> - ASUO Child Care and Development Center 

- Lane County Council of Governments - Gerontology Program 
. - Westmoreland Community Center 

Children's Services Division, Oregon Dept. of Human Resources 

- Urban league qf Pprtlaftd 

- Kaufman's Senior Citizens Center 

- Lane County Division of Corr^tions .^r 

- Eugene Human Relations , Commission 

- Native American and Chicano Affairs Center 

- Lane County Elderly Nutrition Program 

- Silver^ Lea Public School 

-U.S, Veteran's Administration Hospital 

- State Mental Health Division - Alcohol Traffic Safety Progr^am 

- Voluntary Action Center 

- CSPA New Careers in Mental Health Program • '\ 

Outcomes Expected ' ^ * 

Vf« are committed to ongoing development and sustainment of a high quality pro- 
ifessional education program. 
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Outcomes ex/xected' can be- discussed in^two ways; through an ^internal explication 
of competencies the student is expected to develop,' and then an external' explication 
of outcomes expecte'^'f rdm delivery' of the objectives of our social work program. 

A, During the Vill-ll academic year, Commupity Service Division faculty deve- 
loped a stateiient^ which detailed this fir;st listing of outcomes expected^ 
With the vi^ that understanding 45cpectations can greatly enhance both 
J learning and teaching. Students are expected to: * 

1. Acquire the concepts and skiJLls needed in working with individuals, 
groups, organizations and the comnninity (i.e. through content ,in 
the areas of social work practice, social welfare' policy and ser- 
vices, human behavior and social environment, social research, 
educationally directed field experience; and within an ethical 
values framework). (Examples added) 

2. Adjust in appearance^ and behavior in order to 'accommodate appro- 
priately professional and/or context norms, 

3. Communicate openly, clearly, and concisely (in both oral and written 
form) ♦ 

4. Demonstrate professional responsibility in meeting sp.ecific expec- 
tations of class work and field study. * » . 

5. Develop a personal conceptual framework which is adequate for eva- 
luating and relating to reality. 

6. Examine self fox personal, and prof essiorial growth. 

7. Participate in a variety of processes and settings and in a number 
of different fashions (i.e. lecture, dialogue, simulations, indepen- 
dent study, individual leatning contracts, team study, community 
.projects)..^ 
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0. Read widely and in great volume. 
9. Tolerate and resolye ambiguity, 

10. Work alone as well as with others in individual, one-to-one, small 
groups, and class projects. 
B; Through the delivery of primary and secondary objectives of the social 
work program, outcomes expected are: 

1. To prepare students for beginning professional practice in social 
work, through a program which; 

(a) insures that all students achieve certain minljnura competencies 
(i.e. through our total educational program) for presenting to 
prospective employers, and in which consumers may place con- 
fidence; 

(b) meets accreditatioti standards of the Council on Social Work 
Education; 

(c) stijnulates and enhances students being Imaginative and receptive 
to new ideas, relating new learning to practice, ^nd. having 
self-direction for their continued personal growth and professional 
development; 

(d) facilitates students joining the National Association of Social 
Workers, and other professional (Organizations, as aids for . 
continuing professional development, professional services, f^nd 
employment; and 

(6) facilitates students takifig advantage of merit examinations, 
civil service, licensure, and other employment opportunities. 

2. To prepare students for graduate social work study, through a program 
.^which meets graduate social work schools admissions criteria* (i.e. 

sanctioned program of study> accreditation) . • 

3. To provide an interdiscij)linary experience to help students understand 
and adjust to living-arf responsive and productive members of society, 
through such approaches as: 
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V? (a) admitting non-majors to appropriate courses; 

(b) advisement, to help students effectively use educational 
opportunities; and 
/ (c) special offerings and continuing education activity/ Jl 

Innovative Programs within CSPA }/ 

^ The School also offers an Independent Study program and several gram:-funded 
programs which provides wide choice and flexibility for the CSPA student,/' The 
grant-funded programs include: 1) The Program Evaluation and Developmei^ Program, 
^ National Institute of Mental Health funded program which prepares students to 
function as evaluators and planners within their chosen mental health/or social 
service-related career; 2) The Career Information System which provides c^urrent 
labor market and educational information in usuable forms to individu^ils, schools, 

and social agencies in Oregon; and 3) New Careers in Mental Health, [a, program 

•4 I 

which works to implement academic training and in-service experience for new 

1. 

careerist. " « 

^ I 

In addition to our social service administration and management | project , four 

ij 

other experimental activities are being carried out in the School. 

1. CSPA is experimenting for the third ^ear with offering as a "package" four 
core courses which are required of all entering students who major ir Community 
Service. The courses are also prerequisites for entering the Undergraduate Social 
Work Program. 

* The , four courses are; CSPA 230 Field Observation; CSPA 323 
^ Intervention I; CSPA 324 Strategies of Intervention II; and CSPA 
f Welfare Institutions; Policies & Programs If 

Description: The courses are designed to help students develop basic 
understandings of interpersonal relationships, group process, organizational 



Strategies of 
^A0 Social 
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structures and . functions, community functions and resources, and social welfare 
history, policies, and programs; and to be able to design and implement Inter- 
ventions at the one-to-one, group, organizational, community, and social systems 
levels. 

Learning objectives And outcomes: (1) to be able to conduct Informational 
r Interview; (2) to be able to observe and analyze group process, to make 

recommendations for improving the process, and to be able to work as a member 

« 

^ ^ of a task group; (3) to be able to identify a need in community which is not 
being met; (4) to be able to describe existing social service delivery systems 
in community; (5) to be able to review history of social welfare in relation- 
ship to a current social need; (6) to be able to describe the value framework 
of a particular service; (7) to, be able to describe one^s own yalue framework 
regarding social services; (8) to.be able to develop a proposal for a needed 
social service, including an implementation plan which is based on knowledRc 
of power structure and resource availability; (9) to be able to examine current 
social legislation in relationship to a particular social service or need; 
(10) to be able to use a problem-solving technique effectively. 

2. CSPA's Division of Public Affairs and International Development is in process 
of redefining its areas of concentration. Social Service Administration is pro- 
posed as one new concentration area for master's degree studies, but work has not 
been completed on developing the program of study for/ the area. 

3. A HEW Foster Parent Training Grant: During 1974-75 academic year, the 
grant provided fot a ten-week series of training sessions designed to help foster 
parents learn to deal with tfte special needs and problems of foster children. 
The ultimate goal was to develop a corps of foster parents who can train others. 
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The grant also covered two othejj gyojects: v^orking with three group homes for 

•> 

teenagers, and in-service training for agencies where CSPA students. are currently 

J " 
doings field instrufct;ion placements, 

4. A grant from the Cooperative Assessment of Experiential Learning (GAEL) 

Project: Activity during the 197'4-75 academic year involved the problem of 

assessing interpersonal skills in experiential learning wi^h foci on examining 

and documenting CSPA^s mode of field instmction. Work contimies during the 19^76 

academic year with the help of a continuation grant • 

IV. Research Design and Data Gathering 

Funding 

This research-training project was partially supported by .a grant from the 
Social and Rehabilitative Services of the U.S. Department of Health, Education, and 
Welfare. The grant was applied for by our School (CSPA) and the Portland State 
University School of Social Work (PSU-SSWX, through the cooperative relationship, we 
have with the PSU-SSW. 

A grant of $25,054.00 was awarded, with PSU-CSPA receiving $17,280.00 and 
CSPA receiving $7,774.00 of the funds. We received the project funds on September 
30, 1974, two weeks after the academic year began. The funds partially supported 
^ personnel and other costs for the period October 1, 1975 through June 30, 1975. 
We greatly appreciated receiving the grant funds whi^h covered about 9 per 
cent or 3.6 hours weekly (on the basis of an average work week of 40 hours)^of our 
planner-researcher's time, and the funds covered hourly wages for an undergraduate 
student assistant to work on tbe project 15 hours weekly* 
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Name of Personnel and Title CSPA Position 

Marjorie Btown Wright, M,S,W. Assistant Professor of Community 

Project Planner and Research Director Service and Social Work Program 

Coordinator (1973-75) 

Evelyn Harwood ' Senior-year Student 

Student Assistant Major; CSPA - Social Work 

• In addition, the grant funds met costs of travel and publications incurred 

through project activity and met costs of adjunct instructors who participated as 

workshop (modules) leaders during the short-term training program phase of the ' • 

project. 

The budget for expenditures (of the $7,774,00 gr^fnt funds) was as follows: 

Personnel $4 , 600 « 00 

OPE (a 14%. 644.00 
Travel 1,000,00 
Publications 954 ,00 ^ 

Indirect Costs 576^00 

TOTAL $7,774.00 

The academic year began in CSPA on September 16, 1974 and pre-funding activity 
was as follows: 

1, Announcement of the project within CSPA (with emphasis on subtitle: 

Development of an Education Model for Social Service Administration and 
Management) ♦ 

♦ 2, Initial identification and gathering of data on related activity within 
CSPA, (This data was reported on in Section III.) 

3, Develbpmgnt df project staffing plan, and. defining of personnel selection 
' ' . and hiring procedures at the University, ■ including- applicable affirmative 

• action processes, 

4, Advertisement for a student assistant, with hiring and training pending 
receipt of project funds. As previously indicated, the funds were 
received on September 30, 1974, Subsequently, the student assistant was 
employed and began work on October 16, 1974, 

The receipt of gran^^funds, covering the period October 1, 1974 to June 30, 

1975, stimulated project activity. An ambitious time table and possible chare of 

events was developed ♦ 

00023 



/ 

! ' 
V 



-20- 



1 • • 

To facilitate identifying and utilizing interested colleagues, resource persons, 
and activity related the project, infoi^mation about the project was further dis- 
seminated through tlie preparation of a newQ bulletin and its publication in the CSPA 

* ' • 

newsletter, and in other campus and off-campus media.' Personnel communication wa« 
carried out through such activity as fbrmal and informal conferences and a project 
notebook. 



Procedures 

The limited grant funding period, and lack of funds for trainees, . also pointed 
up the need for modification in the original research design', particularly in regard 
to the planned two-week short-term training program and follow-up phases of the , 
project.. Procedures for the project were originally projected for a two-yfear period 
and were as follows: 

Step 1' Findings from the follow-up study of recent baccalaureate level 
social work graduates will be further analyzed, additional graduates will be 
surveyed, and consultations will be held with practitioners, in order to, obtain 
specific data toward defiping knowledge and skill competencies needed. Con- 
sultation will be sought from social /orkers who are practicing in the field 
as well as from professionals of other disciplines who are practicing in the 
field. Findings will be used to desigVi an experimental curriculum to use in 
a two-week training program. 

St^P ^- A limi.ted number of the recent graduates will be brought to the 
University of Oregon campus (i.e., the number to be invited will depend on 
funding) for an intensive two-week training program designed tg^repare them 
for high quality performance in social service administration and management. " 
Interdisciplinary university-b^sed instructors (from the University of Oregon ' 
and Portland State University) and practitioners from the field will be used 
in the instructional prodess, with focus on student-teacher and peer-group j 
interaction for maximizing learning in the short time period. , 

S^^P 3- Participants will conduct a preliminary evaluation at the end of 
the two-week session (to be held spring term 1975). A sample of participants' 
in the two-week training .session will be invited back to the University campus 
for a tWb-day follow-ap deeting about six months later (e.^. December 1975), 
with focus on assessing dnd evaluating the program with the extra ingredient 
of their having tried things gained from the spring training session. 

S^^P ^- After the two-<^v session, results will be compiled, analyzed, 
interpreted, and published, for the benefit of potential users and other 
interested parties. 
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StegS^ Gains from the project will also be incorporated into the University 
of Oregon's undergraduate social work program, as a concentration students may 
select to prepare to enter entry level .careers in social service JdministMtion 
and management. » ; - ;• - 

■ •/ ^ > " . 

Because of the la>k of funds to sponsor' trainees for a two-week period, and 

Inorder to reduce costs" for some of the' potential trainees, the short-term training 

I., . • - ( 

program was re-designed into a two-day workshop and scheduled for June 27-29, 1975. . 

Scheduling the .workshop for June 27-29 facilitated trainees coming to participate . 
in the workshop and also participating in the regular summer session at the University 
of Oregon. In addition, interested summer session students were able to participate 
in the workshop. 

In recognition of the credebtialing trend in' the work world and the desirability 
of students having symbols of achievement, " the workshop was scheduled for one dr 
two hours of Undergraduate or Graduate credit, with a tuition payment of $78.00 for 
graduate students and $48.00 for undergraduate' students. 

this financial plan was advantageous for full-time students enrolled for the 
University's summer session, in that a full-time student would already have paid 
$193.00 to take up to 21 credit hours, and could participate in our workshop as part 
of his or her planned program of study and without additional tuition payment. 

In addition, persons wishing to participate in the workshop on an "audit" basis 
were admitted. ^ 

• > 

The short-term training program is discussed in more detail in Section VB of 
this document. Discussion in this section has been limited to an explanation of 
changes in the time-frame ^nd arrangements for tile' training program which were re- 
quired because of the lack of funds for trainees,. ' - . 

Literature Scan , . ' ' 

We completed .a literature scan and annotated bibliography for sixty-three (63) " 
references related to the project. It covered seyeral journals for the last 10 years. 

00025 



ERIC 



' -22- 

/ . - > 

The reader will note that ^there is no review of the literature in this report. 
Identical or similar studies to this project were not found. In absence^ such 
jnaterial, we decided it is not neceWry to summarize the literature. 

• ' T ^ . u \ . '( 

instead, we chose to utilize and make preference to the literature throughout 
the project and in this report, as judged 'appropriate. A complete list of references 
is included at the end of this document for those who are interested. 

Alumni Surveyed ^ 

The population to be surveyed waa^^identif ied. This population included two 
groups, - ^ ; ^ , 

• The first group included graduates who completed' CSPA's. Undergraduate Social 
Work Program from the time it-was first approved by the National Council on Social 
Work Education (April, 1972) and through' December 1974, This polStilation totaled 
38 graduates. 

^e second group included an equal number of graduates . (38) from other CSPX 
prosfe-ams (i.e. Leisure and Culture Services, Public Affairs, and International 
Development), selected by a quoto sampling plan, (for the same time period 
(April, 1972 through December, 1974). 

( 

Hypotheses 

Hypo^eses to be tested were defined as follows: 

1. More graduates who completed the UndeTgra^uate Social Work Program 
(USWP) have social service administration ^arnHiianagement positions than those 
graduates who did not complete* the Program. (i,e,, per knowledge, skills^ and 
aljilities elements). ^ 

2. Graduates who"^ completed the USWP arc-mote mobile for employment purposes 
than those graduates who did not cpmplete the pVdgram. (i.e., residence main- 
tained outside Eugene-Springtield) • M 

3. Graduates who completeT^EHe USWP obtain full-time employment eaAier or 
within the same period of time, and with similar incidence, as those who did not 
complete the Program. . " 
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* 4. More graduates who completed the USVTP entered ar first-job related to 
their training than those graduates who did not complete the Program,* 

5, XJraduates who. completed the USWP have pbsitions paying higher salaries 
than those graduates who did not complete the Program, * 

6, More gtaduates^^ho completed the USWP have entered graduate social 
work study or other graduate study, than those who' did not Complete the Progr&f^» 

. ' 7. More graduates who completed th6 USWP and who are n^t presently in » 
social service administration and managerial positions will be interested in 
entering such p6sitions than those who did not complete the Program, \ ' 

; 8, Among graduates who completed the USWP and are in administwtion and 
management positions or interested In entering such positions, more of phm will 
be interested in participating in the short-term training program to^be^off ered ^ 
by the project than graduates \who did not complete the Prograp, 

Project Consultants . ^ ' 

Sixty potential project consultants were selected from "several fields of profes- . 
sional pracjzice, with focus on Children and Family Service^ because Vhis is an area 
in which we have Sf^ecial interest and expertise. . ^ ^ 

Project consultants were also selected to represent rural and urban settings, 
male and female, different organization structure^, and from different ethnic groups, 

"The research design was explained and the consultation instrument was distri- 
buted during .face to face interviews with as many potential project consultants as 
possible, to enhance their return of the instruments. ^' . " 

Interviews were conducted at meetings of the Oregon Community Coordinated Child 
Care Council, and at the 1975 ^nntfal meeting of the National Conference on Social 
Welfare, and with additional contacts and some follow-up by telephone and. correspon- 
dence. Forty-five of the sixty potential project consultants returned the consul- 
tation Instrument.^ A list of consultant? is provided. 
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LISTS OF CONSULTANTS 

f 

.and Family Services 



A. Day Care and Child Development Services 

1. Marilyn Aberle, Program Advisot 

* Jackson-Josephine 4-C Council ' ' 

Medford-, Oregon 

2. Stephanie S. Beeman, Executive Dire'fetor 
Northeast Oregon 4-C Council 

. LaGrande, Oregon 

3. Geoffrey Blackett, Executive Director 
Clatsop-Tillamook Child Care Council 
Astoria, Oregon 

4. Judith Clements, Director 
District 10 4;rC Council 
Bend, Oregon 

* ," 

5. Susanne L. Dufay, Administrative Assistant 
UO Child Care Development Center 
Eugene, Oregon 

6. Alice Edwards, Administrative Assistant 
The Child Center^ Ub &, LCC ' 
.Eugene, Oregon ^ 

** • ' » 

/ 7. Ruth B. Edwards, Executive Director 
Lane -County 4-C Council 
Eugene, 6regon 

8. Bonita ICennedy, Director 
Crook-Deschutes-Jefferson Child Care Council 
Bend, Oregon 

9. Loretta Norman, Executive Director 
Klamath Lake Child Care Council ' " \ 
Klamath Falls, Oregon 

10, Katherine Sacks, Director 

UO Child Care & Development Center 
Eugene^ Oregon / • ^ ^ 

11. Mindy Siakraida, Director 

Phoenix Child Care Center ^ , ^ . 

Medford, Oregon ; . ' ^ * 
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12. Sherry L* Smithr, Director 
Small People Learning Center 
Bend, Oregon 

13. Bruce Stennett , ^Fiscal Consultant 
Oregon Children's Services Division 
Salem, Oregon* / . 

14. Margaret Wiley, Executive Director 
Jackson-Jo'sephine 4-C* Council 

Medfdrd, Oregon - ... • 

, . . ^ 15. Patrice "Wolters, Aide Trainer 

*\ UO Child Care & Development Center 

Eugene, Oregon ^ 

B, Foster Care Services 

16. Jean D. Altorfer, Program Specialist 

Foster Family Care Unit, Oregon Children's Services Division j,' 
Salem, Oregon ' _ ^ 

* ♦ * » 

C. Public Welfare 

•» * 

17. Raymond 0. Cooper, Chief 
Social Service Bureau 

Richmond* Dept. of Public Welfare , 
Richmond, Virginia 

18. Edmond D. Jones, Director 

Richmond Dept. of Public Weltare ' . 

Richmond, Virginia 

_ ' ' w - 

19. Rena L. Young, District Off ice Supervisor 
Illinois Dept. of Public Aid 

. CTiicago, Illinois ^ - 

'20. Floyd Williams, Supervising Caseworker 

Woodlawn Office ^ 
Illinois Dept. of Public Aid 

Chicago, Illinois ^ - 

D. Red Ciross 

21. Wesley E. Slme, Supervisor of Intake 
American Red Cross 

Seattle, Washington 

E. Research ' , ' . . ' 

22. Shirley L. ^Perry, Resource Aide Coordinator ' 
(Human Resources Assistant I) ... 
Oregon Children's Services Division - ^ 

^ . Eugene, Oregon * , 
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F. Salvation Army 



23. Captain Russell R. Fritz, Commanding Officer 
The Salvation' Army 

Eugene, Oregon 

G. Services To The Aged 

24. Carol Watson, Senior Services Coordinator 
City of Oakridge 

Oakrldge, Oregon 

4 

' Community Planning and Development 

/ , * 

25. Pennie McClanahan, Special Projects Coordinator 
Human Resources Center 

Lane County Social Services Division 
Cottage Grove, Oregon 

26. Rose Moore, Communify Group Work Sui^ervisor 
El-Ada Community Action Agency 

Boise, Idaho 

.27. John Richmond, VISTA 

Lane County Social Services Division 
Cottage Grove, Oregon : 



Corrections 

28. Carol Anderson, Probation Officer 
King Couoty, Juvenile Court " , 
Seattle, Wash;lngton 

29. Amos S. Moore, Probation Officer 
U.S. Court 

Chicago, Illinois 

Education ^ - ' - „ * 

30. Edwin Garth Brown, Professor of Social Work 
University^ of Utah Graduate ^School of Social Work 
Salt Lake City, Utah 

31. Jame>8 Collins, Principal 
Edmonton Separate Schools 

• Edmonton, Alberta, jCanad^T ' ^ ' . 
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32. Carol Bevan Davies, Assistant Principal 
Alberta Hospital School 

Edmonton Public School Board 
Edmonton, Alberta, Canada 

33. Billie LeSueur, Assistant Professor 
Oregon State University Extension Service 
Klamath Falls, 6regon 

t 

34. Saralie Lewis, Instructor 
Lane Communtty College - t 
Eugene, Oregon , * 

L 

35. Aubrey C. Trimble, Title I, Specialist 
Eugene School District 

Eugene, OR 



Manpower .Development 

36. Ralph Bentley, Manpower Coordinator 

Eastern Oregon Community Dei^elopment Council 
LaGrande, Oregon 

^7. Ruth L. Wayne, Manpower Coordinator 

Eastern Oregon Community Development Council 
LaGrande, Oregon 



Medical and Health Services 

38. Norma Jones, Director 
^ ^ Social Work Department 

Mt. Carmel Mercy Hospital 
Detroit, Michigan 

^ 39. J^nes McNamara, Director bf Social Services 
' University of Utah Hospitals 
Salt Lake City, Utah 



Psychiatric and Mental Health Services 

40. J,immie. Davis, Program Coordinator 
Manteno State hospital 
Mantenb, Illinois 
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41. Dolores B, ExiJg^^^«?ef*Social Worker - Program Coordinator 
"Mile High Hfealti^eenter . 
IlLinois Mental Health Department 
Chicago, Illinois 



42. Greg Newton, Mental He^ 
Manteno State Hospit 
Manteno, Illinois 



VIII . Miscellaneous 




Specialist III 



43. Gary Davis, Sales Counselor & Research Representative 
Protech Insur^ance Services, Inc. 

Oakland, California 

44. April Moran, Editor & Minister's Secretary 
First Christian Church 

Eugene, Oregon 

45. Vassieionia Sanders, Postal Assistant 
U.S. Post Office 

. Eugene, Oregon 
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Survey Instruments 

We designed survey instruments for gathering data from the alumni and consultants 

We also designed a profile' study instrument, in order to explore similarities 
and^ differences between social work graduate?, other CSPA graduates, and current 
social work graduates. This instrument will be analyzed at a later date. 

This document reports on the survey of alumni and consultants which is the 
activity specifically related to the project. 

Copies of the survey. instruments are provided in the Appendix. 

V. Presentation of Findings 



Alumni - Summary of Findings 



Number of surveys mailed 
Number of surveys returned 
Response Rate 



Date of Graduation 

June 1972 
June 1973 
August 1973 
December 1973 
March 1974 
June 1974 
December 1974 



/ 



Social Work 
Graduates 

38- 

20 

53Z 



1 
3 
1 
1 
2 
9 

_3. 
20 




Length of Tlme^ter Graduation for 
Obtaining Full-Time Employment 

Immediately - Hired by Field Placement Agenry" 
1-3 months 
3-6 months 
6-9 months • 
^ 9 -12 months' 



3 
12 
3 

1 . 
_1 

20 



0 
2 
2 
0 
0 



ERIC 



00033 



-30- 



Resldence Changed for Employment 



Yes 
No > 



Social Work . Other CSPA 
Graduates ^ Graduates 



17 

_3 

20 



1 

3 



First Full-Tlme Position Related To Training 



Yes 
No 



15 
_5 

20 



Position is Classified as Administration 
and/or Management 

Yes 
No 



10 
10 
20 



3 
1 



Position Not-Classified as Administration and /or 
Management-; But Interested In Entering Such a 
Position 

Yes ' " 

No ' - • 



6 

_4 

10 



J, 
1 



Administrators and/or Managers Interested in 
Short-Term Training Program 



Yes 
No 



6 
_4 

10 



2 
1 



Non-Administrators and/or Managers Interested 
in Short-Term Training Program 

Yes V 
No 



6 
_4 

10 



_1 
1 



ERIC 



00034 



/ 



-31- 



Graduate School Study Since Graduation 

Yes 
No 



Social Work 
Graduates . 



3 
17 



20 



Other CSPA 
Graduates 



_4 



Salary Ranj^ 


es 


0 - 


199 


200 - 


399 


400 - 


599 


600 - 


799 


800 - 


999 


1000 - 


1199 


1200 - 


1399 


1400 - 


1599 



4 
4 

11 
i 



20 



1 
I 



4 



Employment Auspices 

Public Organization 
Private Organization 



14 
20 



2 
2 



Continuing Education Received Since Graduation 

Ye6 
No 



9 
11 

2D 



1 

3 



Continuing Education Courses Completed 

Labor Market Analysis 

Humanistic Behavior 

Sm^ll Group Interaction 

Jyvenile Delinquency and The Criminal 

Career Change Workshop 

Volunteerism 

Educational Counseling and Guidance 
FED Seminar 

Workshop in Volunteer Management 
Mental Health Workshop * 
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Conti-nuinR Education Sites 

"University of Oregon /' 
Eastern Oregon State College ' / 

Blue Mountain Cotomunity College / 
San Francisco State University / 
National Center- for Voluntary Action, ^ Seat tit 



Conga en t s ^ / 

My job is a management? job on a low levell 

Regardless of training, technical background, or skills, I feel that the 
keystone is interpersonal relations and communications', I would like -to see 
this area emphasized in a course', 

I did my field placement at and worked on call there until I 

was hired full-time as a regular staff person, 

- I*m really delighted to see this happening. If you remember, lack of 
training in administration and management was the only area that I had room for 
^ , complaint in our social work program, I sincerely hope I*m able to take advantage 
- of the course mentioned above as I feel it would be extremely beneficial in terms 
of problem-solving skills on the part of management, in dealing with employee 
•working relationships, ' ' , 

I am rtow ^employed under tha CETA act . My job is going to last through 
December 1975. However, no gfiarantee after that, I enjoy my job now and hope 
to be employed- here for awhile at least, CSPA is a very good Tjackgrourid for my 
'job, I feel that many things I learAed apply to'the work I*do, especially 
interviewing, social policy, non-verbal communication, casework, and strategj^^. 
It would be fun to know what happened to other people I wept to school with,. Do^ 
you sfill put out a < newsletter? * . ' ^ 

Consultants - Siimmary of Findings 

' TablB, 1 
Ethnic and Sex Distribution of Consultants 

> Female ^ Male * Totals - . 



Afro-American 4 '5 9 
Native American 10 1 
White, U,S,A, ^24 9 - 33 
Foreign (Ite, Canadian) l ^ i 2 

TOTALS, 30 '15 45 
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_^ Table _2_ 

Distribution to Show Consultants Rura^-Urban 
Employment Location, 'by Sex 





Rural 


Urban 


Rural-Urban 


Totals 


Male 


3 


12 


. 0 


15 


Female 


5 


14 


11 


30 


TOTALS 


8 


26 


" ll 

N 


- 45 



• ■■ Table _3_ 

Consultants Field of Practice by lJumber and Percent 



Field of Practice 


Number 


-Percent 


'Childi^en and Family Services 


24 


• 54 


Cotmminlty Planning and Development 


3 ( 


7 


CorrectioTi« 


2 


4 


Education 


6 


13 


Manpower Development 


2 


4 


Medical and Health Services 


2 


4 


Psychiatric and Mental' Health Services 


3 . 


7 


Miscellaneous 


3 


7 


^ — = i— ^ 

TOTALS 


45 


100% 



Table _4_ 

Consultants Human Services Experience and -Social Service 
Administration and Management Experience,, by Nimiber^ of Years 

* Social Service 
Human Administration 
Services and Management 

Ej^perience Experience 



Number of Years 


' No. 


% 


• No. 


% 


1-3 


7 


18 


19 


50 


4-6 


9 


24 


5 


. 13 


7-9 


5 ' 


13 


5 


13 


10 - 12 


3 


8 


7 


18 


13 - 15 


1 


3 


1 


3 


16-18 


3 


8 




0 


19 - 21 


6 


15 


0 


0 


22 - 24 


1 ' 


3 


0 


0 


25 - 27 


2 


r* 

J 


1 


3 


28 -30 


1 


3 


0 


0 


TOTALS 


38 


100 


38 


100 
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As shown in Table 4 > thrlty-elght of the forty-five consultants for the project 

tt 

have had experienjce in human services and in thf field of social service administration 
and management. Of those, 38 personsji 24 per cent have been administrators during their 
entire human services career; 3 peif cent came as administrators from another career 
line; and 13 per ^ cent received administrative and/or managerial positions without 
prior administrative or managerial training. . * * - 



A 



Table 5 



Nutaber of Consultants, by Occupational Roles, Who Had Received 
Training in Social Service Administration and Management 







Had Not 




Occupa.tional 


Received 


Received 




Role 


Training 


Training 


Totals 


Administrators 


10 


2 


12 


Managers 


8 


0 


8 


Middle Managers 


12 


3 


15 


Supervisors 


3 


0 


3 


Line Staff 


4 


3 


7 


TOTALS 


37 


8 


45 



Table 6 

Knowledge Areas Identified by Consultants as Needed to 
Perform In an Administrative and/or Managerial^ole 



Knowledg^e Areas Ne^ed 



Advancing the Profession 
Advising and Counsrling 
Accountability ' 
Architectural Maintenance 
Budget Planning 
Clerical' J > 

Counseling* the Stafjf . 
Communica t ions 
Consultation 

Field of Practice Information 
Financial Administration 
Instructing 

Interpersonal Relationships 
Legislative Process 



Number 
of Times 
Nominated 



5 
10 

4 

3 
10 
16 

2 
16 

3 
•24 
15 

7 
15 

5 
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Table 6. continued 



r 



Personnel Administration 
Pol iq^J^evelopmen t 
Policy Evaluation 
Policy Implementation 
Policy Planning 
Program^ Coordination 
Program' Development 
Prpgram Evaluation 
Program Implenentation 
Program Planning 
Proposal Writing ^ 
Research 
Social Planning 
Social Work Methods 
Staff .Development 
Supply and Procurement 
' Worker Supervision and Evaluation 



9 
3 
1 

6 
6 
22 

1? 
13 
^16 
13 
2 

5' 
15 
20 
*18 

k 
18 



j7 
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U of 0 Curriculum Related to the Project 

The University of Oregon catalog was surveyed an^' ^pproklmately 150 courses, 
in CSPA and In other University departments, were identified as having s'ome rela- 
^ionship to training the bachelor's level social servipe administrator ^nd/or 
manager, , \ ^ ' 

A selected number of tlie courses (about 757,^ are listed; course- descriptions 
are omitted in this document on the assumption the course titles sufficiently convey 




course content* In addition, the University catalog is easily available for 

reference, if a. course description is' desired, 

They listings are grouped to indicate basic courses, advanced methods coiAses, 
I " ; ' ' ^ , 

fgcus^ ar^as Settings courses,, and.g^eneral knowledge courses, 

m . 

: ^ 4 

Basic Courses 



CSPA 221, Social Issues and Policies: Combating Racism 

CSPA 242, Poverty Solutions . * ^ \ * 

• CSPA 315,^ Behavioral Foundations for the Help^i^ Professions*^ ' 

• GSPA^323, Strategies of Intervention I^ II ^ y!) 
^*CSPA 321, 322, Public Administration Concepts I, II \ ' 7 
^C?PA 440, 441, Social Welfare Instlttitlons: Policies and P?r<sfefams I, . II* 
•CSPA 455., Theory of Public Organization > : ^ ^ » 
eSPA^40^, Seminar; Issued in^Soaial Work Practice ' \ ' " J> 

♦CSpA 407, Proseminar in Social. Work : ^ - ^ ' , 

*CSPA 409, Supervised Field Study' ^ ^ ' ^ 

fiS?A 411,' 412, Theory-Practice Integration Sen^inar , . * , . 



Advanced Methods Courses 



\ 



CSPA 428, Casework Methods ^ • ' 
/CSPA 430, Group Work Methods • • I 

.CSPA 447, Community Organization and Social Plarinin|, 

CSPA 407, Counsillng Interview ' . , K . >' ' 

,COUN 407, Dreifairian Child Guidat^ce , . : , 

CSPA'328, 329,! Applied Social -Research I, 11 • 

CSPA 431, 432, '^.3, Cpmmunication Analysis ■ • -f- '..^^' .J'. . 

CSPA 435, Develd]gal«fntil Counseling (or) COUN A07, 'Priniciples^f-^C^^uhsfelin^' 



> I 
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•CSPA 442, Social Adaptation 

CSPA 445, Correct J onal Syfltesnfi 11 

COUN 407, Pre-ret^.rement Counseling 



Focus Areas: Settings Courses 



CSPA 407^ Alcohol and Drug Problems' 
CSPA 407, Volunteerism ' 
CSfA 446,^ Correctional Systems I 
CSPA 446,- Child Welfare Service^ 
CSPA 448, Community Mental Heajth 
CSPA 407, Introduction to Community Development 
CSPA 371, International Community Development 
CSPA 407> Perspectives ^ in Aging 



CSPA 465, 466, Administration of State , and Local Government I, II 
^CSPA 468, Federal Public Administration: Departments 'and Agencies 
^ CI 407, Seminar: Community Education > " 

COUN 589, Organisation and. Administration of Guidance Services 
EdAd 572, Public School Adm;Lniotration 
EdAd 573, Public School Organization^ - ' - 

> HlEd 550, Administration of College Student Services 

rilEd 571, Administration* of the Community College > » ^ / ' 

RPM' 370, 371, Organization and Administration of Recreation I, 11 ^ 
^ . RP^ 407, Seminar:. Administrat^Lon' of Senior Centers , ^ ^ 

- 460, Survey of Recreation for Special Groups 

^ \ . |IPM 394, 395, Youth Agencies i:, II ; , 

" \ RPM^49d, Principles of OCitddoi?. Education - ' 

= RPM ^499, School and Community I^€?creation Programs 

Geger'ai Rnpvledge Courges 

^ / \ AC -430, JFiind Accotinting ^ ' ^ * 

CSPA 450> Public financial Administration " . - ^ 

'1 CSPA 46Q,^ Public Personnel Administration - ^ , . 

^' . ' CSPA.467,\Fedei?al^Pti,blic Administration, The Presidency 

^ I ^ / C^PA '469,. Federal Public .Administration: Intergovernmental Relations and the 
' * , . ' ''i' Regulatory Process » . ^ ' ' 

I , •^;'CSPA '4'50, ^Organisation of Leisure Servip^ 

A * .QSPA AOV, Advocdcy: * Rights and Responsibilities '\ - • 

; . , ^ CSPA *407,. Confrontations of Death . * - . 

" » , " ^ 'EPSY «,67,j^pevelopmen.tal Psychology of Adulthood and*Middle Ag^' 

HE 407, Health-Related Aspects of Aging 
»^ ' , '^MGT 1*95, Special Studies: Introduction to' Management 

•> ; ^ MGT' 321, Interpersonal Relations ^ . ' \ 

'Jv - ' >tGT 528, Th^ Executive Function ^ ' . - ^ ■ 

' - MGT^ 534, Human Resources Management 
'.^ • PS 407, I'he Politics of Aging ' . 

.PS 351, Introduction' tp Public Administration 
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. ' PS 4l3. Tlie Politicks of Bureaucracy 

SbC 213, > Organizations and Occupations * . 
• P$Y 451, Theories of Personality 

SOO 448, Sociology of Occupations ' . ' 

SOC 541,' Th6ary. of Organization . , , • ' 

SOC 542/^PowW and Influence in Community and Society 

- Ul$cu8sioh of Findings * ^ ' 

\ ' ' Grad^ate8 of the Undergraduate Social Work Program (USWP) responded well to the 

« purvey (53 per cent), however, because of the low response rate (11 per cent) from 

' - * . ^ . ... / 

gyadtj^tes of other CSPA undergraduate programs (hereafter referred to as "other 

gfaduates")^^one must be very careful in drawing conclusions from the survey. With 

these limitations in mind, the survey results of 'those who did respond support all 

^ except one project hypotheses and" are summarized as follows: ' 

\\ *1. More USWP graduates have social service administration and management 
positions (5(^ per cent) than "other graduates" (25 per cent), 

2. USWP graduates are c^ore mobile for emjiloyment purposes (85 per cent) than 
"other graduates" -(33. 3*per cent), 

3,. After graduation,' USWP graduates and ''other gradua^tes" obtain full-time * 
employment within similar time periods. 

4, More USWP graduates hold first-jobs related to their training (75 per cenf) 
. ' tljan "other graduates" (50 per cent)/ 

. ^ . , , . \ : 

5, Hypotheses not supported: "OtHer graduates" hold positions paying higher salarl 
. than USWP graduates, ^ . . ' 

6, More USWP graduates have entered graduate studies (18 per cent) than "other 
. ' » . graduates" (none), 

• 7. More USWP graduates are interested in entering aocial service administration ' 
, and njanagement positions (60 per c^t) tha^ other graduates (n6ne)* ! 

8, More USWP^^faduates were interested in the short-term trainJ^ng j^ogram (60' 
. * per cent)r than "other graduated" (50 per cent)* 

% Forty-five persona, 'wi):h 6x,tensiV.e' exper.ience ia'eocial service' administration 
, • and ffl^agement and in humah .services^ pfbvixie^ consul t<tioh for the project.' They 
- are a multi-ethnic group, ar^ en}ploy^d in urban and rural locations, fill a variety 
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of professional roles, and are from seven fields of social work practice, Their 
educational backgrounds vary, for example, f6rty-seven'*per ctot have bachelor's degrees 
and thirty-three per cent have master *s degrees. 

Based on advice from the. cohsu?.tants, readings, the workshop, and our experiences, 
we offer the following recommendations for an educational program for entry •level 
social -service admlnlstirators and managers. ; \' ^ 

!♦ Thg curriculum should be an undergraduate Jlevel offexfing. 



2. It' should be a senior-level focus area which prepares fpr entry level 
careers in social .service administration and management, and provides a , 
foundation for students to ^nter graduate school study or prof essional 
studies thrdugh other educ^itional firogr'ams, ^ ^ 

3. The program should be offered in CSPA where needed resour^ces exist and. 
may Be utilized through a few structural activities (i,e^ coordination; 
curriculum scheduling and teachixi!^ cdverage; student identification, t 
recruitment ^nd advising jrefeponsibilities; contracting for .professional 
community relatedness; administration and curriculum^ monitoring) • 

4. The senior-level curriculum should liiclttde the follfowing components: 

CSPA 428> 430, 447, Social Work Practice MatHods ' ' ^ 

With Integration of appropriate admini9tration and management aspects. 

Focus area; Field of Practice Courses . ^ ^ 

' ^ , > ' * 

CSPA 409, Supervised Field 'Study (senior^level plapement) , and the accompanying, 
CSPA 412, Theory-Practice Integration Seniinar ^ , ' ^ 

Field learning should have emphasis on integrating and providing experiences 
. ' in administration and managements , .V ' 

CSPA 407, Proseminar in Social Work " ; ' ' 

CSPA 408, Workshop; goclal Service A^lnlstratlon and Management 
A new comprehensive course offering should be developed which gives a^broad 
overview of trends and' Issues, and oaijoy fundamentals. Involved in admi'nis- 
trat^ton and management processes, with content 'includitig identified know- 
ledge areas as listed on pages 34. and 35 of this do'cumei>t.' 
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VI. Short-Term Training Program 
. An. early output of the study was the short-term experimental training program: 
Workshop In Social Servi ce Administration and Management . It was presented June 
P - 1975 at the University of OrBgon. 

Calendar^ Credits and Tuition 

Thtough arrangements by CSPA, the entire workshop was held in a com^fortable 
University dormitory (Bean Hall - DeBusk Unit). Facilities Included a large claw- 
room and adjoining attractive living room with a" fireplace, a private bathifoom, and 
medl- f atillti'es in the dormitory x:af eterla. 

Workshop sessions were held. Friday, June 27, 7:30 p,m. to 9:30 p.m.; Saturday, 
June 28, 9:00 a.m. tb -9:00 p.m.; and Sun^, June 29, 9:30 a.m. to 11:30 a,.m. 
^ ^ The workshop jfas scheduled as a University summer session listing: TLN 4100. 
CSPA -406M Workshop in Social Serv ice Administration and Man^yment, (1 or 2 credit 



hours) . 

Tuitiott was $7^.00 for graduate students and $48.00 for undergraduate students. 
As Indicated earXtfk, regular, full-time summer session students took the course as * 
part of their study plan and paid no additional tuition. 

, ■ : . . \ ; -n - 

Admission and Registration , 

Brochures. announcing the workshop offering were mailed to all CSPA graduates who 
^ responded to 6ur' study questionnaire, to. project consultants^ and the workshop was 
' announced through CSPA and University media, and in summer session -bulletins. 

Admission to the University of Oregoff Summer Session- was. not necessary for 
workshop partfcitmtlon, but all students intending to .enroll for credit had to '/ 
return a Registration Request FormV This fornj was mailed to all potential students, , 
along with the bro.chure announcing* the workshop offering. ' ' ^' ' 



ERIC 



Oi0046 



Potential students were requested to return Registration Request Forms to our . 

project staff, rather than to the University's summer session office, Through this 

arrangement, We were able to obtain registration materials in advance and save 

students from possib3,e all day registration procedures. Through our help,^ they 

simply came to our offices for their registration materials and made one call to the 

* ♦ 

University's administration building to pay tuition. 



Workshop Student-Participants 



The workshop offering was well received. It attracted 38 students. The roster 

> 

j[.s as follows: 



1. Okon Akpon 

2. Cecil Ashley 

3. Augustine Asuquo 

4. Carol. Batson 

5. Ralph. E. Bentley 

6. Vinnie Bethune 

7. Lora Buckingham 
8« Isaias Carranza 

9, Judith A, Clements 

10« James Collins 

11. Carol Davies 

12. Alice Edwards 

13, Louise Fisoher . \ 

14, Margaret Hallett 
15/ ^ Jerry ^rt 

16, Evelyn Harwood 

17, ' Billie LeSueur 

18, Saralie Lewis 
19 ."^ Gregory Milton 



20, Apjril Moran 

21, ^ Rose Mae Moore' 

22, Bailie Morris 

23 , Sandra ^HcPherson 

24, Sunday Nkana 

25, Samuel Obembe 

26, Shirley Perry ^ » 

27, tois Prlnzing . 

28, Clifford Randolph 

29, John Richmond 

30, 'Vasslelonia Sanders 

31, ^Valerie Siegel 
32., Shirlee Smith 

33. irimkama Uduot Udoka 

34. Alea^ander Usenko 

35. Ruth L^ Wayne 

36. Ronald Williams 

37. Dennis Wihe 

38. ^ Kelly Wyatt 
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4 I 

Table io 



Ethnic and Sex Distribution of Student-Participants 
in the Short-Term Training Program 





Female 


Male 


Totals 


Afro-American 


3 


3 


6 


Chlcano 


0 


• 1 


1 


White, U.S.A. 


, 17 


7 


' 24 


Foreign (i.e. Ghanain, Nigerian) 


0 


5 


• 5 


Foreign (i.e. Canadian) 


1 


1 


2 


TOTALS 


21 


17 


38 



Purpose and' Scope 



The purpose of the course was: An examination of knowledge and skills needed 
for'adequate performance in social service administration and management. 

Through readings by such authors as Katz (26), Phillips (44), and Uyterhoven (56), 
and through our consultations, we were able to examine a. variety of knowledge, skills, 
and abilities areas, which were identified as needed by the social service adminis- 
« >tra tor and/or. manager • 

Based on our analysis of the knowledge areas needed, (as presented in Section V ' 
of this document), a workshop syllabus was developed to include inetructlonal modules 
on organizing, planning,, financial management, personnel administration, program 
development, and evaluation, ' ^. . 

Instruction in the workshop was leveled for CSPA baccalaureate graduates who 
expected to move into social service administration and management positions In the 
near future or who had held such positions less than six months!'^ In addition. 
University simmer session students were admitted to the workshop on a space, avJ^llable 
basis. - « 

Additional Objectives of the Course ; The course was' designed to enable the' 
student who completed the workshop to; 

1# Understand theories and techniques needed for professional practice as a, 
'social service administrator and manager. 
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2^ Develop competencies for .entry level functioning as a social service ^ 
administrator and manager, 

•3, Leave with direction for continued development in study areas. 

Teaching Methods and Materials 

Teaching methods were carefully selected to enhance learning in our unusual 
circumstance of "a retreat-like weekend workshop, 

. As mentioned above, instruction in the workshop was leveled for the CSPA 
baccalaureate graduate who expected to move Into a social service-^admlnlstration and 



^ ' management position in the near future or who had held such a position for less than 
six months', , ' • 

This leveling was important, was maintained by workshop faculty and it was 
reinforced several timea during the workshop, ^ 

Teaching approaches were made wi%h sensitivity to the fact tfiat wprkshop 
student-patticipants were primarily practitioners.who were participating through 
motivation to learn quickly whatever could be Immediately useful to them on their 
jobs, ▼ 

In such circumstances, it is vitally Important for the level of instruction and 
the objectives of the course to be clearly understood by both teachers and students 
(Swack, 1966), ' • . 

A workshop textbook was developed, prepared and distributed to each student- 
participant, at no cost to the student. 

To siqpmarize, with the, help of an interdisciplinary "town^ and gown" faculty, 

workshop teaching methods included: 

Sharing - interaction peer learning ^ . - ' •> 
Audio-visual media 

Small group prqjects , * ^ ^ 

Assignments from workshop) textbook " , 

* Lecture - Discussion ' ^ 

, Gameplaying - Rolep laying 
Individual Consultations * \ 
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Faculty for the Short-Term TralyClng Program ' 

As noted, the faculty for the short-^term training program, was interdisciplinary, 
and was composed of experienced administrators ^nd managers from the faculty of the 
University of Oregon, other educational institutions, and community agencies. 
They are as follows: 



Mike Bainbridge 
Richard P. Bernard 



Rut^ Edwards 



Louise Pischer 



Billie LeSueur 



William J.' Liebertz 



Lynn McDonald 

» 



Jacqueline M, Reihman 



■ A 



' Director, Voluntary Action Center 
Eugene, Oregon 

Fiscal Officer 

Linn^Benton^' Lincoln C ommunity Coordinated 

Cfiiiarc^re Council ^~ry^7 
. Albany, Oregon ^ 

Executive Director 

Lane County Cortmunity Coordinated Child Care Council 

and Adjunct Instructor, Lane Community College 
■Eugene, Oregon 

Administrative Assistant and Resource Specialist 
Division of Social Services 

L^ne County Dept. of Community Health & Social Services 
Eugene, Oregon 

Assistant Professor 
Extension^ Service - Home Economist 
^Oregon State University 
Klamath Falls, Oregon 

Assistant Director > * 

Northwest", Community Education Development Center, 'and 
Assistant Professor " . 

School 6f Community Service and Public Affairs ' ; 

University of Oregon * \. ^ 

Eugene, p^egon . / ' 

Assistant Professor and Seminar Coordinator 
Program Evaluation and > Development Program 
University of Oregon ! 
Eugene, Otegon • * 

Assistant Professor ' , , 

Program Evaluation and Development Program 
School of Community. Service -a^d Public Affairs 
University of Oregon ' ' ♦ 

Eugene, Oregon * . - ^ 

♦ 
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Harold C. Williams 



Mar J or ie B. Wright 



Equal Employment Opportunity Officer 
Personnel Division 
^Sfate of *Oregon Executive Dept, 
y/"^ Salem, Oregon, and 
/ former Instructor 
Political Science 
Portland State University 
Portland, Oregon 

Training Program Coordinator, and 
Assistant Professor , 

School of Community SeTTv ice and Public Affairs 
University of Oregon 

Eugene, OR - i 



StudBTitriBvarlcratlons^ 



Evaluations from Student-participants in the short-term training program reveal , 
they received a highly satisfying experience • They also provided additional feedback 
to assist continued development of social seTrvice administration and management 



curriculum* 



Thirty-seven of the thirty-eight students returned the feedback and evaluation 
sheet which was distributed at the end of the training program. They responded by 
rating their , reactions to s^^^n questions and provided additional feedback through 
three open-ended questions. T 

Our analysis of students evaluations follow; * - 

Scale Value: 1-Strongly Agree; 2-Agree; 3-Neutral; 4-Disagree; 5-Strongly disagree 



li ^ Did the workshop contribute to your know- 
ledge and undeifstanding about Social^ Service 
Admihlsttation and Management? ^6 8 

2. Did the workshop stimulate your interest * 
and participation) and respond to specific 
questions you had in min4 about the topics? 21 11 

3« Were the speakers prepared to present and 
did they present their ideas in a clear 
and stimulating manner? 26 11 



i A 1 1 



INDEX 



1.1 



1.5 



1.2 
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i i 3 ' 1- A ^INDEX 
4« Were the various elements of the course ^ ^ 

(lectures, slmulationdi readings, audio- 
visual materials) effe^ctively drawn together 
by the instructors? And, did you have 
opportunity to learn from other students and 
to interact with instructors and students 

during the workshop? ^ . 25 11 1 0 0 1,3 

5, Have you been helped to develop competencies 
fpz^^nctloning .aa-^a.jBOL<dal s ervice aidmlnls^_ 

• trator and manager? ' 16 ^15 7^ — 0 — ^-0 ^L-*-7- 

6* Have you received direction for your 

continued development and growth in workshop - 

study areas? 30 5 2 0 0 1*3 

Scale Value: 1-Excellent; 2-Good; ^3-Average; 4-Below Average; 5-Poor 

i 1 1 1 1 INDEX 
?• Overall how\do you /rate the workshop? 30 5 1 0 0 1,1 

8. What part of the workshop stands out as being particularly helpful to yovS 

' , , . Times 

Mentioned 



Organizing and planning, grantsmanship 7 

Needs Assessment > 7 

Personnel Procedures and Administration 6 

Affirmative Action ' ' ' . < 5 

Lectures . ^ 5 

Discussion and Interaction ' ' '5 

Volunteer ism . 5 

Director's role with board,' councils, citizen participation ' 4 

Financial Administration ' 2 ^ 

Group Processes - 2 

FiLns good ' ' , 2 

Textbook . " ,2 

Community relat^dness ' • 2 

Well structured 'course ' 1 

* Resource people approach 1 

Individual consultations ^ 1 

The "I" in Social Service Administration ' * 1 
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What part of the workshop stands out as not being helpful to you? 



Tlmesi 

^ Mentioned 

None ^ ^\ 127^ 

Financial Administration - budgeting -ejitabllahlng a" 

corporation ' ' 5 

l^e of .volunteers ^ 3 

^ Personnel. Administration - .part about job applicants 3 

Affirmative Action 2 

Students who did not belong 1 

Pilm ' . . 1 , 

Saturday .too long , 1 

Organizing and, planning 1 

Needs assessment ' 1 

10. What concerns or questions would you want addressed for a future workshop ? 

Times 
Mentioned 

New social work Issues topics 6 

. ' \ Communications (i*e. . interpersonal, personnel, board/staff) 6 

More interaction by students in groups • ^3 

* . Affirmative' Action 3 

^re of same ' , 3 

Organizing, planning, p^ram development and evaluation ^ " 3 

Citizen participation in government 2 

No 12 hour sessions % 2 

None ' . 2 

Volunteerism * ' 2 ^ 

Legislative process ' 2 

^ Not as much attention to detail but more general knowledge ! 1 

Funding resources and grantsmanship ^ 1 

Budget planning - . ^^1 

No notes us^d by speakers • * ♦ ' ^ • ^ 1 

'Administration and ^ervices of private concerns , - 1 - 

Comment s:' ' ' \ - ' ^ 
/ ' 

Although the workshop was excellent, "the text book" is a prized piece of work 
for future references • 

I like io state that this workshop was edi^catibnal and the material will be 
useful foj many years, . ' 

usually there's 2 or 3 pertinent topics but this wasn't the case. ^All was so 
well coordinated^ Appreciated- the relaxed atmosphere, no fe'^eling of tension. 
Leader gave each presentor the complete confidence they would produce and as a 
result all did* The format* was ^cellent beicause it met the -needs of those 
, ^attending and was presented on their level. There was something .for everyone 
really. Time control was excellent even though the' Saturday session was long. 
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The Saturday evening group discussion K^ve activity and variety though, so the 
evening went fast. It is exciting to find. evaluations returned with an excep- . 
tionally high rating on the positive side.' Everyone seemed to leave rather 
hesitantly which speaks well for the very concentrated program. ' Many new 
friends were made in these 2 days. It was a most worthwhile experience on my 
part. Thank you for the^opportunity. 

The- discussion vas particularly beneficial to me for my personal growth and 
self -evaluation, -» 

This workshop could have been much better if the speaker did not .speak for so 
long, and we could have involved ourselves in small groups the way the assessment 
iveeds people did that was very interesting. 

» 

Workshop coordinator Sid an excellent Job and remained patient and effective- 
. throughout. . , 

, * ' * . 

The workshop format was a unique experience for me." It offered me^ an opportunity 
to take advantage of a disparate type of learning process. 

Extremely helpful in areas I had not anticipated but needed the knowledge and 
resour-ces. Great.' This was the best workshop I have attended I Very valuable, 

I thought the workshop generally opened my eyes Jto a lot of things. I am 
Interested in community affairs and have a particular interest in the social 
result;s. I have littie time with. my. present major to study social services, so 
I feel lucky to be offered the chance. ' ^ ' , . 

Overall:' the best workshop I have taken part in - I wish they were all this 
rewarding. • ■ - ' 

An excellent useful workshop. 

For me the workshop was very good because it was all ndw to me.- And the speakers 
were all very good in their field. ^ 

Enjoyed all speakers and especially the personality of thfe coordinator. 

T.he workshop w^s great. I like it In comparison with another workshop I attended. 
I rate this workshop 80 per cent better than the other. In fact. I admire' ' 
everything done. • * 

The workshop was well planned and operated. ^ The ^ubstaaces meet the ne^eds of the 
present age. The conduct excellent. . , ' 

I enjoyed the weU structured, well-organized and the functioning of the whole 
workshop. Wish while appreciating the e;ffort of the coordinator of the workshop 
in providing the reading materials, more detailed information in the reading 
material. . ^ , " ' ' & - 
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I really enjoyed this workshop, I We gained more from this than from ariy othei- 
class in four years. Tex 0^ excellent and will be very helpful to me in future* 

The workshop was well organized and planned. More small group interaction would 
have 'been helpful, A very productive workshop, 

I thought it was very niucli put together as a whole and I got to know quite a few 
others which made it very enjoyable, I especially appreciated not being forced 
to intermingle and get acquainted - as a result the friendships were more 
relaxed and natural,. Thank you, I was Impressed by the high standard that w*s 
maintained throughout; " ^ 

It was superb! 4^ • ^ 

Weil-pianned^nd -very ^ helpful . • - 

• . 

I' though the atmosphere was very gopd - people got involved and were obviously - 
interested, ^ , . - • 



VII > Implications and Follow-Up 
Project results have contributed substantially to identifying elements 'necessai^y 
for more adequately providing bachelor's degree level stu4ents. with the education and 
understandings essential for entry level roles in social service admihistration and 
toan^ement, * . ^ ' . * - 

^Implications, recommendations, and follow-up plans are as follows: 

1. ^SPA is demonstrating interest and S^wareness of the need to incorporate such 
i a program in the curriculum, Fall'term 1975 saw the first announcement o'f. 

Social Service Administration as an undergraduate focus area in the School's 
Com^nity Service Division. Several students elected this- focus arfea. * 

, , , .■ / 

2. Fall term 1975, CSPA also provided a^new course offering: CSPA 407, Social 
Service Administration and Management: Trends and Issues . 

3. We support keeping the short-term training program at the University and in 
.CSPA, the milieu yhere 'several professional disciplines are repreaented 
and;may be utilized in cooperation with^ommunity practitioners. A close 
working relationship with practitioners is helpful to keeping* pulse on 
community and professional practice needs (Pins, 1967).* 

4. Teaching methodology for Vhort-t^rm training programs require spepiiil consi- 
-deration. We will further examine findings on this subject. 
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The University should maintain involvement in proviiding continuing education 
for professional practitioners. Competent personnel is the responsibility * 
of both ^edu cat icfn an4 practice (Weisbrod, 1964), and school-agency teamwork 
is necessary (Wetzel, 1967) , (Winston, 1967). 
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Another abroach is through utili-zW staff of an. organization on' a non-paid 
basis, if funds are not available, with reciprocity by Univeriity facultv ' 
participating aa.jzonsultants on a rion-paid .basis to 8tW> meetings and 
other in-service training programs of organisations. ' ^ " ■ • 

f'iiJ «°ther approach, if funds are not av'ailable is for the« University to 
grant free tuition scholarships (on a compensatory basis) to- staff of a 
• a'^^rer o'f'S^i^:"??'."'^" organization Ls giv n'rel'eall ^L^ for . 

^n^aiS basJ^! continuing educ^.ion activity <,n a . 

StSeitifrth^^^f"^ project results dnd' prof ess ional exchanges with others- 
interested in this research tof.ic, and invite interested readers to contact 

J^rSweS'Reeion''cMldX'f?'' Conference on Social Welfare; ' 

northwest Region, Child Welfare League of America; and- to the Western 
Region. American Public Welfare Association, for their consideration of our 
giving a presentation on project results at, their 1976.annual meetings.' 

^''^^^v^f^?'^^"^^'''^^^ be further analyzed, fot example, to identify skills 
reco™. i'i'' "J"'?' ^i"-^' kndwuage, areas.^and" to b;ttViS-up the" ' 
JlriZ.f f curriculum for a model program, with utilization of additional 
Appropriate"": development activity and as otherwise possible and ' , 

•In?w?th'^r\'; - n^"'^ ^-^^ other*- CSfA a^ninistrators. 

5?? T^^^ °^ Community Service Division (the progran^ unit of 

which the Undergraduate Social Work Program is a meiber). .to" facilitate ' 
examination and use of the findings in.L School's edlc^tLnal ptogrLs. 

.^Tlr °^ ""^^ Communftyi S^ice Division can ,use, prolect f Indlnpa ' 

]5a12L^rSe L ' i"^ management roles and positions. 

Materials are currently heavily direct prac^ce. orientated-; 

v^« Wf ^^^^'^■^""f"''"" 'Periodically 'conduct training sessions in super- 
Lr 'sLde^t^T^'^H practitioners who serve" as agency supervisors during 

bTAfufl/tM^ c"rser °' ^'^^"^^^^ ■ 
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-sa- 



il, opportunities vill be 9oughf for informal small-group disdussion, as well^as . 
formal presentati9n to CSPA program, unit's, tS encourage their consideration^ « 
and appropriate use of project findings. ,Jor wxamplev with some changes, 
- ' several of CSPA's existing TPublic Affairs undergraduate courses could provide 
instruction In .knowledge areas identified by this project, which would 
ellfflinate the need of nev courses. AXao, project findings can assist 

^ development of a master's level program in social service administration. 

12.. Project results will be submitted to CSPA*s Curriculum Committee, to encourage 
afad facilitate its coordination of additional follow-nip in the School; 
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-UQ-CSPA Case ^Ifl 



0 N'aihC 



2 B>D, , 



^l^^jl^:i]»'^L:^UJ.L-^^J^ ^tudy oirt Past' 
L '- Porm^iuent Addre^;s' ' 



3 A.^f^ 
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7a the r^^ 
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9 D^to Fntcred CGIA 
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( ) 
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Cither— list { )\ " ^ ' 



16 .?tcaltb 



17 Profess i Cui*^i Gc?.ls 
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if y^s, plans specified: ^ • ' ^ 

21 'Human Ser\/ice5 Activities Prior to Entennir, UO 



22 Eaiployraer.t' Pribr to Entering UO 



23 Canipus-oksed Activities at UO 

/ 



24 Leisure & Recreation' Interests 

25 Social Concerns 
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Keseerch Project Schedule ^1 ' \ ' ' .U6-C$PA C^se 



Profile ahd Attltudinal Study on Past . ' 
and Present: Undergraduate Social V7ork .Stude'hts 

# 

0 Name ^ 1 Permanent Address * > 



City/State 

2 B>D. * ' ' 3 Age 4 Sex 5 Race 



6 Parent's •Occupation: Parent's Iniome: Parent's Education: 

. Father Father ^ Father 



' ^ Mot,her ^ 'Mother Mb.ther . 

^9 D^te kntered C3FA ^ . 10 Graduation (or Expected Graduation) D3te_ 

' *11 Focus Area ^ 12 Advisor Upon Admittance to CSPA - - v 



^ 13 Advisor, at Graduation ^ 14 Special Services Received: ' 

^ " ' « ■ Personal Counseling. ( ). 

Financial Aids ( ) 
^ • • Other— list ( ) 

15. Special Recognition Received: , ^ ' 

' Undergraduate Assistantship ( ) . ' , ' 

Other—list ( ) \ . ^ 

Other— list ( ) ^ ^ * - ' 

16 Health. ... 17 Professional Goals 

18 Expectations from the Social Work Pro-am ^ ' 



19 Employment Inuuudiately After Graduation Tlanned: . Yes- No 
If yesr, plans specified: * 



20. Graduate Scfiool After Graduation Planned: Yes 
If yes, plans specified: 

21 Human Services/Activities Prior to Entering. UO 



22 Employment Prior to Entering UO 



23. Campus-based Activities at.UO 



24 ,Leisure & Recreation Interests 

25 Social Concerns 
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* Inst ruction 



0 Name: ^ 
!• Permanent Address: 



2* B.D,: 



Sheet for Research Project Schedule ifl & §2 



Age: 



4. Sex: 



5« Race: 



^arenjt's Occupation: 
7. Parent's Income: 
. 8/- Parent^*s Education: 
9. Da'te Entered CSPA: 



10 • Graduation Date 
' (or Expecired 
' Graduation Date); 



■ V 11/ Focus Are^: 



12« Advisor Upon Admittance 
"to CSPA:^ 



Name of student, Put the last riame first. 

The permanent residence address pf the student. 

If difficult to judge/ list location bf high . ' 

school the student graduated from. 

Give the month, day and year of tlje s;tiident's 
• birthdate, 

List the year .ixid month of the ctudcnt^s atro as of 
the date pf activation in the Social Work Progr;»m. 
Subtract the date of Ijirth from the date of acti- 
vation for the correct age. 

Use initial M if student is a male; us.e initial F 
If student is a female. 

Give the student's race, using terms: Asian-Amorica 
Black/Afro^-American, Chicano/Mexican-American/ 
. Spanish-Surname American, Puerto Rican, I^hite/ 
Caucasian, Other (State) 

List per available information. * • ' 

List per available ^information, ' ** 

Lifft per available information, ^ ' 

Put the date, listed oa CSPA admittance letter or 
UO Registrar's record, 

• ' . ^ ^' ^ 

Put the date the student graduated, if a pa<iC IsocLal 
work s.tudent. If presently a student in the social 
*work program, put the date the student expects to 
graduate (which should 'also be the date the "student ' 
is reasonably expected ito graduate after gauginj> 
curriculum fequi'rements remainfjig to be nfet) , 

Select from the following terms: 

Sel f -Explan^ito ry ; 



'^13, Advisor., at Graduation; 
14, • Special. Services,:' • 



Self-Ejcplanatory/ 

List special services the student received, if infor- 
mation Is available. 
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15, Special Re^qgnition: 

16. Health: 

17 • Professional Goals: 
■ « ^ 

18, Expectations from 

Social Work Program 

19 • Eijiploymer\t Plans: ^ 

20, Qraduate Study Plans: 



Human Services 
Activity: 

22, Prior Employment: 

23., Campus-based 
Activities: 



'24- 

25 Social Concerns 



Leisure & Recreation' 
Interests > 



List any special recognitions the il^idont\rc**elvVd, 
if infoinnatlpn' is available. ^ * v 

.List any physical linndJcaps of tho ffCiidouL. 

Briefly istntc data given by the student in thlr. aron 

List .sti^eat's statements of expectations from the 
SociaJL Work Program. • 

Sel^rExplanatory, List data provided by' student.* ' 

Self-Explanato,ry. .List dat^ provided by student, 
i Indicate professional discipline of planned graduate 
study. • • . 

List per available information. ^ ' ; 

List per available information. 

. List provided by, student.' 
List per available information. 



List the major ^ocial concern and the specific area, 
of concern, in accordance v;i(:h the organization in 
Social Indicato'rs, 1973^^Selected Statistics on 
Social Conditions and Trends in the United States, 



♦•Green Schedule for Current* Students. 
Blue Schedule for Past Students. 
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Research Project Schedule if3 



UO-Consurtation j? 



Social Service> Administration artd Management 



1- 

.3- 



Name 



Agency 



Location 



Location 



Location 



Part 1; Administrator/Manager 
' - 2. Position Title 



4. Highest Education Crcdontlal^^ 



(City/State) 



(Diploma/Hegr^e) 



(Headquarters /Field) 



(Major/Minor) 



Date Received 



(Urban/Rural) 



vniere Received 



Field erf Practice 

5. What administration and management training have you received; 



6. 

8. 
10. 
11. 
12. 

.13. 



Race/Ethnic Background_ 



Years in Administration an^ Minagement 



7. Sex 

9. Years *in Human- Servi c «»s 



Percent of time currently ^perit in Administration and I^^nagement_ 
Percent of time currently spen.t in Other Duties 



Approximately how, mapy .gpsitions in you^j?^gency are classified as administration 

and management? ; 

Briefly describe your job duties: (e.g. what you do, how, why, and tools ^ 
used.) ^ ' • 



T - over - 
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Knowled ge, Skills, and AbUitlVs 
^ What does it take In order to perform in 

% . . administrative ^and/or managerial role? 

14. KnowXcdge required: 
, 15- Skills required: 

« 

16* Abilities required: . , ^' 

17- Setting or field ^f practice requirements: 
18.^ Other requirements: 



Part 3;- Personnel Status and Selection Criteria 

19. What Is the education level of other staff in your agency who hold adminis- 
tration and management positions? 

20. .If you were selecting or nominating someone for an administration ^nd/or 

management position, in your agency, w^iat minimum criteria would you give 
the highest consideration? • ° , 

* . \ ' 

21. If someone wanted to prepare^^d qualify for an 'administration and/or 
management position in your agency, what plarf of action would you recommend 

, they follow? - . 



Part 4: Roles for Bachelor's D egree Holders ^ / 

I Z =T-*^ • — — r^A ' « » 

22. Apprbximately how many persons in- your agency, with no mora than 'a- bacho lor 'r; - 
degree, hold-positions classified as administration and/or mariagemdht' 
examples of position(s) title ^ ^ ' -/ ' '• 

• 23. Illustrate their duties: (e.g. ; what the worker does, 'how, why; .tools -aod ' 
pxpcedures involved.) , y > u awu 

24. Approximately how many persons in your agency, with>no more thanl bachelor's 
degree, .bold direct service positions? example* of position(s) 

— ^ — • i 

«LTl!L'/^M dutieV^f these direct* service workers) involved in 

administration and/or managemferfit? 



j ■ C 

/ 



Pftrt 5;' Comments 
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ucoeafctt rrojecu ootieuuie ff^- ■ , « UO-CSPA Case // ' 1 

■• ■ . ' ■ . ■ ^ ^ j 

^, • 5 Social. Service Administra tion and Manaf:emf>nt ^ 
* ^ ^ ^ — ; 7 r 



1 Wame ^ ^ ^ 2 Date of Graduation 

3 Present Permanent Address- - ^ . 



4 Permanent Address at Graduation 



5 Date you obtained your first fiill-time employment 



Position Title ' - Gross Monthly Salary''^ 

Agency ('and) Location, _^ , , • ^ 



Briefly describe yoiar job duties: (i,e/ what you do,, how; why, tools and procedun^c 
used) .\ . . 



6 If you have moved f roi^ your first full-time employment, please answer the follov/in^?: 

Current Position Title ' Gross Monthly Salary " ■ 

Agency (and) Location ' \ ' 



B^^efly describe your job duties: (iJe, 'what,- you do,^ hoW^ wi\y, tools ana 

* ^ procedures used), . ; 

7 Briefly, describe ^continuing education you have receive*d since graduatio^n: (i*e*'a-ite, 
educational, institution, location, course of study or subject matter). 

■ /=- 

* • «. • 

( * . ' . . • ■ 

8«Are you presently in a job position which is 'classified as administration and/^r- 

• management? _^ If yx)ur response is no, ate you interested in entering such a 

position vd.thin the coming year? . ^ , ' * 

^ _ 9-CSPA will present a short-term .Social' Service Administration and Manlgeraent course 
• the weekend of Jund 27-29, 1975\ Ai-e you .interested in participating in sucn a 

course? Please: indicatei -Interested ■' • Not Interested ' 

10 Comments: ' * *<> " ' . li 

/ t ' ^ • . ' 

^ • ' ' u . . 
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APPENDIX B , ' 
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University of Oregon , ^ 

, School of Conmuni ty Service and Public Affairs • * ' 
Fall Term 1975 -f ' 

Professor" Marjorie B. Wright '\ . . * »" ' ^ ^ 

' • ' ■ ' ' i " ' ^ ' 

' eSPA 407 ' TLN^6303 
SOCIAL ADMINISTRATION AND. MANAGEMENT: TRENDS AND ISSUES 
03 03 credit hours 
m 10:30 a.m. 11:20' a.m. ^ , ■ " ^ 



■J. COURSE DESCRIPTION ■ ^' - 

The purpose of the course is to explore current trends and issues in ad- 
ministration and' management pf soci,al service progra'ftis. 

. lie will examine knowledge and skills needed for adequate .performance in social 

service administration and management. Instruct! onaf modules will include 
organizing, planning, financial management, personnel administration, program" 
development and evaluation. " ' . 

This course may be used- by Coirmunity Service Division majors to fi-ll a methods 
requirement. 

• n. SCOPE AND JUSTIFICATION OF THE COURSE 

founds from-the Social and. Rehabilitative Services -of the U.S. Department of 
Health, Educ&"tion arid -Welfare aided a research-trsiiriing project conducted in 
CSPA during the 1974-75 academic year. ■ • 

V ; . ' 

Marjorie Wright, Assistant Professor, CSPA, was planner arid research director 
for the project' which, sought to develop a h'igh-qudlity education model which 
prepares baccalaureate level social, workers to hold entry level positions in 
socia'T service administration and mangement. Evelyn Hc(CWood, CSPA senior, 
was student research associate on the project. , " ■ ' 

The study responded to increasing numbers of baccal-aureate graduates who regprt 
they move into social service administrative arid. management positions lacking- 
knowledge and skills needed. _ ' \ . . 

A study of CSPA graduates, employers, and , other professionals in the field \ 
sought to measure emplo)^bility of graduates, curriculum quality, and provider^, 
data upon which to redesign or expand curriculum around social s6rv.ice adminis- 
tration and management. 



An e^rly output was a short-term experimental traini'n^ pV-ogram: Workshop in 
Social Ser vice Administration and Mafiagement . fh^ course was presented June 27- 
29,J975. Instructional modules were developed through^ data Veceiyed -in the 
study.- The instructional and technical staff Was composed of experienced 
administrators and managers from the University of Oregon, oth'er educational 
institutions, and conmQnity~agencies. Workshop goals included sharing, inter- • 
actron, and peer-learning.. - , 
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The/workshop' wa.s leveled- for CSPA baccalaureate Graduates who expected to move 
intb social service admirtistratioi? management positions 1n the near future 
' . -or who had held such positions less thdn sjx. months. ATI University students 
and other interested persons were welcome on space-avail able basis^ 

From the Summer '75 experience, we have, further developed the course for this 
presentation. We hope it will 'be of beriefit to each of you, ' 

III. -ADDITldMAL OBJECTIVES OF 'THE COURSE , . 

The cours-e wiH enable the -student to: 

■' a. understand theories and techniques needed for professional practice as. a 
social service administrator- and manager. • ^ . • 

b. develop competencies for entry leVel functioning as a social service 
administrator and manager. ' ^ , ■ - ' 

c. leave with direction 'for continued development in study areas, 

IV, COURSE OUTLINE - - ^ ' . 

A, Orientation to Workshop • ^ / 

1. Introductions ^ 
Z. Course Background 
, ' 3, Review of Syllabus 

B, Social Service .Administration and Management' 

1. • Review of Litel^ature 
- 2. Trends and Issues 
3. Futire P«)jettions 



The "I" in Social Service Adm'inistration and Management 

1. Who am I? Motivation? Values? 

2. How, do groups furrctiorj? Organizations? 
, '3. " Decision-Mctking Processes? 

4. Community Involvement? 

D. 'Program Planning and Implementation 

E. Financial .Administration - ^ 

^ ' ' ' " S 

1. Establ ishing-an Agency or Business 
. 2. Fiscat Management ancl an Accounting tSx^tem 

3. Taxes and, Othdr Requirements 

4. Where Did the Money Go? . • , . 
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F. Personnel Administration , 

1. Staffing, Perfonjiance Expectations, Compensation 

2. Rights and Benefits ^ . ' 

3. Affinji^tive Action 
4* Use o'f volunteers 

6. Keys to Community Invol vement/in Social Services ^ m^- 

* 1. Qonlnjunity. Councils ^ ■ -i^ . 

2. Administrative an* Advisory Boards ' ' ' . ^ ' 

3. • Executive-Staff-Board Relationships < 

H. Program Development and Evaluation v , . ■ 

I. Review and Discussion - . . 
Feedback, and Course Evaluation 

AUDIO--VISUAL MATERIALS \/ \ ' ' 

Three excellent filmS have been previewed. They will be shown, tf a^rrangements 
can ^ be made. If interested, you may also rent or purchase ^the films from sources 
listed. This information is provided, as a resource to yw. la your professional 
practice. * ' * ^ ' 

A. ""The Bill of Rights in Action: Equal Opportunity" 

(A Case Study: 22 Minutes) ' ' ' ' ^ ' 

An industry setting where a black worlcer and a white worker ^re in competitix)n 
for a promotion. Ecjual opportunity and reverse discrimination jssjjes. are 
addressed. 

Drder from: B.p.A. Films ^ . . ' 

2211 Michigan Avenue . \* 
. San Monew, California '-90406 

*0r: Division of Continuing Educatibn / ' % 

Film Library , - 
P.O. Box 1491 
1633 'S.W. Park Avenue ' 

Portland, Oregon .97207 . r- < . 

B. "The Women'stPrejudic6" ^ ^ !; 

» i ' , _ ^ • » , 

. (A Survey: .18 Minutes) ,^ • ' i ) 
Examines attitudes, about women in adminVstrarti ve and/or managerial positions, 
and their-selection' for positions; and^loqks at viewpoints of'thd women's 
choice of working o^ staying home. *' 

Qrder'from; Sandler Institutional Fijms, Inc. ' .\ ' ' • ... 
100/ N. Poinse'ttia Place 
• LoS'Angel^s, California 90046 "- ' ) . ' - 
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Future Shock 



11 



(42 Minutes) 



This is a fascinating McGraw-Hill film, focused on the book Future Shock by 
Alvinjoffler. It is narrated by Orson Welles! It presents select aspects 
of a phenopiena we are just beginning ttf understand, technology, and which 
we are increasingly referring to as the age of anxiety. 

We a,ll will agree, I think, that changfe is necessary. ■. We all will also ' 
agree, I think, that, it is desirable- that change be within our control. 
But is it presently? And,. how are we really "dealing with biotechnology. 

After viewing the, film, suggested discussion questions are as following: 

1. We are in an age calling for instant defision-making. Are we prepared 
to 'do tM.s? Are we capable of analytical and integrative, thinking which we 
can apply to situations and choices' we are confronted with? This is what 
future shock is about. 

2. Do^ou^agKee that nothing is permanent anymore? Do you agree that we 
have lost ,the sense of belonging and nothing is expected on a long-term 
basis and commitments are no Ipnger expected? 

3. What about the "disposabil tty" element now..in our society? For example: 
the little girl ..who trades her old dolls in for new ones/ 

Will we trade our old hearts, limbs, and brains in for new ones? Is it 
true indeed that nothing is permanent anymore? 

How should Society deal with the "use of artificial organs'^ . /temporar 
body parts. . .transplantation? What policies should, we have in these 
areas?. What are the boundaries; how shall we deal with questions of* ^ 
acces.sibilitj^, dependency , 'resource competition, etc., in this area? 
' Then, what happens to the definition of man? 

4. Hpw can we coordinate the effect change has on our basic social v 
institutions? ^ 

for example: communal br corporate mrrl ages • 
raqism — color , ' 
aging 



what is beautiful? 



Order from: , Division of Continuing Education 



- * Film, Library • 
P.O'. Box 1491 
1.633 S.W. Park Avenue ^ 
Portland, Oregon 972*07 
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•VI. TENTATIVE COURSE SCHEDULE 



•5- 



Date 

Hon., '9/29/75 
and 

Wed., 10/1/75 



Mon., 10/5/75 
and 

Wed., 10/8/75 



Hon,/ 10/13/75 
and 

.Wed., 10/15/75 



Mon., 10/20/75 

through 
Mon., 10/27/75 



Topic 

A. Introduction to the Course 

1. Purpose, Objectives, and Scope of 
the'course. 

2. Procedures and Content to be covered 

3. Materials and Library Arrangements 

4. Assignments. and Participation 
Expectations 

B. Trends and Issues in Social Service . 

Administration and Management ' 
.1. Review of the Literature 

2. Knowledge, Skills, and Abilities 
required 

3. Environmental Conditions 

4. Entry Level and/or Promotional 
Opportunities 

5. Illustrations: Settings 

Occupational Titles, 
Typical Role Incidents 

C. The "I" in Social Service Administration 

and Management \ ' ^ 

1 . Who Am I? Motivation? Values? 

2. Communications? Decision-Making Process.es? 

3. Community Involvements? v 

< » 

[Demonstration through' Case Study and Role 
Playing] . 



SPECIAL PROJECT ^PROSPECTUS —LAST DUE DATE: 



Four (4) articles : 



Beck' 
Coin . 
^ilienthal 
Oliphant, 
Also: HEW'Guide 
Title XX 



to 



, 10/15/75 ^ • 

D.. Program Planning^ Proposal Writing, and 
Implementation ' ^ 
1. Income Sources, Expenditu^es, artd 
Justifications * 
^ 2. Program Development Process 

[A speaker from a community agency will 
be invited] 



(1) Three (3) Readings : 
Kjritz, State of Oregon 
ariid Lane County Budget 
Materials 

(2) Plan a general 
program for a specific 
tYp6 of organization, 
such as a Head Start 
Center, justify the 
choices made. 
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Wed., 10/29/75 
and 

Hon., n/3/75 



Wed., 11/5/75 

Mon., 11/10/75 
and 

Wed-., 11/12/75 



Mon., n/17/75 



Wed., 11/19/75 
and 

Mon., n/24/75 



Wed., n/26/75 
and 

Mon., 12/1/75 

Wed., 12/3/75 

« •■and 
Mon.", 12/8/75 

Wed.', 12/10/75 



E. Financial Administration 

1. Establishing an Agency br Business 

2. Fiscal Management and an Accounting 
System 

3. Taxes and Other Requirements 

4. Where Did The Money,. Go? 

[A speaker from a community agency wjll 
be invited] ; . , , 

MID-TERM EXAMINATION 

" " / 

F. The ABC 's of Personnel Administration 

1, Staffing-, Perfomance Expectations, 
Compensation 

2. Rights and Benefits 
. 3. Use' of Volunteers 

4, Affirmative Action 

FILM ; "The BiOl of Riohts W^ction- 
Equal Opportuni ty'T T 

Class meeting in the University Library 
Audiovisual Media Center 

G. Keys to Community Involvement in 
' Social Service 

1 . Community Councils 

2. Administrative and Advisory Boards 

3. Executive-Staff-Board Relationships 

H- Program^^OeVelopment and Evaluation * 



WORKSHOPS : Special Projects 



FILM : "The Women's Prejudice" 
Review and Evaluation ^ 



Develop' a budget for .a 
•specific type of 
organization such as a 
day care .center, and 
justify requests, . 



(1 ) Neighborhood Centers 
Material (on reserve), 
an3 ^ 

(2) Two (2)^ articles : 
Kramer 

Witkin 

Read : Executive Order 
11246 (on reserve)' 



Five (5) Readinag : 
NKCEDC Material^ ^ 
Kramer * 
Newbury 
^ Senor 
Wright 

Read : Warhelt-et al 
(on reserve) 



A TAKE-HOME TERM-ENDING PAPER WILL SERVE AS THE FINAL EXAMINATION, GUIDELINES FOR 
COMPLETION OF THE T^RM-ENDING PAPER WILL BE GIVEN, AND THE OUE DATE IS 12/10/75. 



.r. 
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VII. METHODS QF PRESENTATION '. 

Lecture - reading assignments - discussion 
-Sharing - Interaction - peer learning 
Case Mat-erials, role playing, simulations 
.Conmunlty practitioners as guest speakers 
Audio-visual aids • ' • ' • 

Examinations, tenn^ehding paper 
Reports on films and -special projects * 

VIII. GRADING . ^ 
A - Level . Contract - 

1. Participation by Attendance and in Discussion Sessions 

2. Special Project (Student's Choice) 
3-. Feedback on Films , ' 
4; Mfd-Term Examination • - ' 
5. Term-Ending 'Paper 

B - Level Contract ; 

Participation by Attendance and in Discussion Sessions 

2. Feedback -on Films , . . 

3. ^ Mid-Term Examination '~ 

4. 'Term-Ending Paper • 

C - Level Contract . * 

1. Participation by Attendance and in Discussion Sessions 

2. ■ Feedback on Films ' ^ 

3. M1d-Term Examination \ ' 

■\ • * ' ' ' 

Variable Credit Requirements : • . ' ■ : ' ' ' 

1. students taking the course for 3 credits are expected to complete all assignments 
a? per their grade contract. ' ' 

2. Students taking the course for 2 credits may delete one assignment, as per their 
grade contract. ■ ■ ^ 

3. Students -taking the course for*l credit may delete two assignments, as per their 
grade contract. ' , ■ , 

Comments on Special Project a/id Grade Contract ; 

♦ *. > ' ' 

1. Each student is requested to complete a special project prospectus and grade' 
contract fom, and suWnit it for approval Jby the instruotor by October- 15, 1975. 
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•2. The special project Is per thevstudent's choice. Guidelines for' selecting your 
^ topic are as follows: It shouTtL relate to some aspect of administration and 
• management. Activity may vary; for examplfe, an Issues paper, oral. presentation 
on a particular trend, role plJi/ing, case niustratlon., dramatic skit, community • 
'resoiarce, or-demonstratlon with use of an audiovtsqal aid. . ' ■ '•' 

a. Student's selecting to" give a class presentation wfll be invited tD do so on ' 
12/3/7^ and*12/8/75. Time will be assigned in as equitable a manner as^ossible." 

4; The Instructor is available by request, to ^ve additional, suggestions and to 
help as proj6cts are developed. . . - . 

' * f 

' ' " ' : - 

IX.' BIBLIOGRAPHY . • , ' . ' ' ' " 

This is a partial Ifst. Additional references will be cited as the course progresses'. 

*A Decision-Maker's Guide to Program Coordination and Title XX. U.S. Department of 
Health and Welfare, Region 10, March 1975. 

Abel^s, Paul. ''The Managers Are Coming, The Managers Are Coming," Public Welfare. 
Vol. 31, Number 4, (Fall 1973), pp. 16-25, ■ 7^ ' t 

Baxter, Edith S. "The Agency's Expectat'ions from the beginning Professional Worbr," 
Child Welfare . Vol. XLlll, Numb'er 2,, (February '1964), pp., 76-79.. 

Beck, Bertram. "Knowledge and Skills in Administration' of an'Antipoverty Program," 
Social Work . Vol.' 11, Number 3, (July 1966), pp. 102-106. 

Blum, Arthur. ".Differential Use of Manpower in Public Welfare," Social Work . Vol.- 
11, Number 1, (January 1966), pp. 16-2T.- T . - 

Coin, Hugh W. "Management As A Profession," Montana Business Q uarterly. (Fall 1967), 
^Vol. 5, Number 4, pp. 47-4S. ' . • 

♦Federal Executive 0rd6r 11246 . ■ ' - ; ' 

Films: "The BUT of , Rights i'n 'Ac4ion: Equal Opportunity" 

, "The Women's' Pre judicfe" > 
"Future Shock"/ ' ' ' . , : • 

Hughes, CJiarles. "Assessing the Performance of Key Managers," Personnel January'l968, 
Vol. 45, Number 1, pp. 38-43. '• • ■ " 

Kadushin, Alfred.. "Games People Play in Supervision," Social Work. Vol. 13, Number 3, 
(July 1968),^ pp. 23-32. . . \ . . 

Katz, Robert L. "Skills of ap Effective Adnainistrator/' Harvard Business Review . 
• Vol^ 52, Number 5, (September -, October -1^7 4J, pp. 90-Tli5?; ■ ~ 
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*Kramer, Ralph M. "Future of th^ VoluntaVy Service Organjiatloh." Social Work . 
Novembei*. 1973. • ' ^ . . * . * . 

,» • , • 

♦Kraitier, Ralph" M. "Ideology, Status', ahd ^'ower In Beard - Executke Relat1onshii)s," 
Social Work- . October .1965. > - • ' " • ' 

^Llllenthal David E. "Management, A. Humanistic^ Art." Harvard Business Review . 
Sept^ber - "October 1967, p, 99.. • • ' 7" \ 

Lowenberg, Frank M, "Undergraduate Education: A Multl.-Purpose Progr^am," Public 
We1far&> Vol. XXVI, Number 2, (April 1968K pp. . 

♦Northwest Coninuni ty Education ^Development Center: Flyers (xero* copies)- 

♦Newbury, George ♦ The Two R's Responsibility and Representation , 1949. 

♦OlipJjant, Winfofcj- "Observations on Administration of Social Services in the 

.States," Child j^elTare ,: May 1974. . - . : 

ff ^ , • * 

Phillips, Beatrice. ,"A Director Examines the Director's Role," Social Work> Vol 

V Number 4, (October 1964)* pp. 92-899; " . , 

• \ -* '• , ' ^ 

S^cotch, C. Bernard. "Sex Status in Socl^il Wark:^ Grist for Women's Liberation,". 
Social, Work.. . July 1971, pp. 5-11. ! 

*Senor, James- M. " Another Look at the Executive-Board Relationship," Social Work . 
.-April 1963, . ^ • . 



*Warhe1 
'ment 



t, 6. J., R.A. Bell, arid John J. .Schwab. Planning for Change: Needs Assess- 
Approaches . The National Institute of Mental Health: T5r^. 



*Wttk1n, Lynne J. "Stuotefnt Volunteers In a Guidance Clinic," Social Work- .. November 
1973. \ . • ' \ . / ; \. ' 



Wright, M-B. Pro posal for An Advisory> ppard ; December 1970. 

NOTE ; * This indicates references available in the University Reserve Book' Room: ' 
(2 hour loan). ^ - 

/ , • - 

X. ■ CONFERENCES WITH INSTRUCTOR 

The Instructor is Interested in being helpful and available to students, and In 
addition to'class time, will. try to make conference time available for .this purpose, 
or give further asslst^ince by telephone or written communication. Students are 
encouraged to initiate conferences themselves for requesting help, as needed. 
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If you calT (Hi person or, by telephone) and find the Instructor not availabl-e, 
please be su-re to leave yoqr'full name, telephone number,- and mailing address, and 
. a message ,. with the GSPA receptionist or In my mal'lbox In 119 Hendricks Ha1i; so 
the»t your cjl 1 m^y besreturned or answered. - ' - ' 

, • . ■ ",>.' • . ' - ' . ' • 

■Office Htfjjrs: Tuesdays, 1:30 p-.m. to5:00<p,m,; . '. 

Office Location : 211A Hendricks Hall ' • ' . . 

' * '» ' - ■ - ' 

Telephone: Campus ext: 3950 (686-3950) 

or ext. 3807 (686-3807) , -\" - ' ■ ' 
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Special Project Prospectus (and)' Grade Contract 
Student's Name ' • _ 

« 

Mailing Address 



Telephone Number 



Date Received 



(Street Number) 



City/State) 



(Zip Cod^ 



Special Project 



Subject/Topic 



Description and Discussion*of Plan for CarVyin^ out Project: 



Questions or Comments: 



/ . • ^ ^ Grade Contract 

Grade Contract (yoyr choice) ' 

NuJjiber of credit hours you are taking this course for ^ 



Questions oY* Comments: 



Please Do Not Write Below This Space ^" 



'Special Project Endorsed ( ) Not Endorsed ( ) Alternate Suggestions 



Conments: 
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